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 City News
The attached report is your free report.  This report outlines some possible ideas that your organization can utilize to expand business to your current and potential target markets.

Company Name:  Scorchers Casual Eatery & Draft House

Executive summary:  Scorcher’s Casual Eatery & Draft House has an ideal form of conducting business.  Scorchers has the ability to develop its own type of entertainment at the retail consumer level in order to attract new patrons and to gain repeat business from existing consumers of its restaurant organization.
This appears to be a successful plan as the organization has many locations throughout Northeast, Ohio and beyond.

Custom Marketing Consultants is looking for a restaurant organization to sponsor a Cyber Café.  Doing so would require perhaps adding a new location in close proximity to its existing location in Stow, Ohio or starting with a smaller version of the proposed cafe.
If investors can be found to fund this project, it appears that this would be a winning relationship for Scorchers in Stow and the proposed Cyber Café.
The proposal is to offer free computing services through 6-21 workstations (depending on whether it would be possible to annex additional space) as well as five local land lines for individuals with their own machines that want to use dial up service to access the internet as well as free wireless internet service  access.

The café will also have a food stand that features Appetizers, Salads, Sandwiches, Pizza, Baked Potatoes, and Hot Dogs.  Other services offered by the café will include a consulting service, an employment hunting service, wireless equipment service, sales, and ongoing technical support, office and computer equipment sold by the café including laptops and computer peripheral items as well as software.  In addition the café will offer services such as Web Hosting, Telnet and free access to all 6-21 of the Cyber Café’s proposed workstations as mentioned above.
Other planned services that could be added over time as additional space becomes available includes developing web sites for small businesses and for the independent businesses within the communities near the café and beyond.

Additional possible services include a homework clinic for students in primary and secondary education, a possible recording studio, the offering of cameras for making films to go along with presentations, etc. as well as a possible meeting room for meetings of small groups, etc. that could be rented.  All of these ideas would, of course, require additional space beyond that which is currently part of the original location of Scorchers in Stow.  If the meeting room idea became a reality, the meetings could also be catered by either the proposed Cyber Café Snack Stand or by Scorcher’s Casual Eatery & Draft House.
Another idea might be to have the snack stand provide appetizers while the restaurant organization itself provides the dinner or lunch, etc. which would bring new patrons to both the Casual Eatery and the snack stand.

Under this proposal, of course, Scorchers would also receive a percentage of sales from anything that is purchased in the café.  The percentage could be determined if Scorcher’s decides to move forward with this proposal.
The following pages explain all of the services mentioned above in greater detail.  Pricing and promotion are also explained as well.  Additionally, there is a complete menu with pricing for all of the intended food products to be served at the café, etc.  Pricing is also outlined in the pages below for Telnet and the above mentioned Web Hosting service as well as for the employment hunting service and the consulting service.
As mentioned above, Additional services of the café will include selling office supplies and computing equipment along with software.

Many of the proposed software products will be directly related to the other services offered by the café.  Proposed selections for software available as a retail item by the café include Web Design Software, Resume Software, Office 2007, Software that teaches students basic concepts of their core subjects including developing strong math & writing skills, etc.  Other selections will include inexpensive clipart software, games, etc. that can be utilized on the purchasers own machine or added to the Cyber café’s individual workstations.  Work stations, however will be erased back to the original software at the end of the day so patrons of the café must bring the software and reload it each time if they want to use it on one of the proposed café’s workstations.
Databases will also be available free of charge for individuals using the workstations including Medline and Hoover’s Online.  All workstations will also have Office 2007 and a person will conduct training for small groups for a nominal fee that can also include lunch or dinner at the cyber café for your group.  
Please read the rest of the report for information about each of the products that would be promoted and made available by the proposed Cyber Café:

Suggestions include the following:

(1) Create a cyber café that is open between the hours of 8:00 A.M. and 11:00 P.M. Monday through Friday and from 1:00 P.M. through 11:00 P.M. on Saturdays and from 12:00 P.M. – 11:00 P.M. on Sundays.
(2) Offer free hotspot internet access within your organization’s location. Also offer the opportunity to purchase equipment such as retail antennas, notebook cards and software necessary to create wireless access within your location. In addition, offer equipment that also offers the opportunity for mobile wireless access such as that available through organizations such as Sprint and Ericsson.

(3) Description:  Scorchers Casual Eatery & Draft House is located on the borders of Stow and Cuyahoga Falls, Ohio.  This location has been in business for over 10 years.  There are twelve locations in Northeast Ohio.  These organizations buy their products independently so it appears likely that since the locations all operate independently of one another that they are likely part of a licensing agreement although the cover of the menu indicates that the organization is actually a franchise.  Perhaps the organization operates both franchised and licensed locations.

Each location, according to the organization’s web site, has its own form of entertainment which currently focuses on activities such as bands, karaoke, etc.  The Stow location also has a large screen HD television.  

Description of the current consumer base:


The current consumer base (according to the questionnaire completed by the respondent from Scorcher’s Casual Eatery & Draft House) includes Carefree diners and Adventurous diners—“Carefree diners are the opposite of health-conscious diners and want to forget about eating healthy.  These consumers are typically males under the age of 50.”  Adventurous Diners: “Are consumers who are most enthusiastic about trying new types of foods and ingredients.  They are frequent diners who are “upscale,” educated and more likely to live in urban areas.” “Restaurant Industry Trends,” Kennedy, Doug; Way, Bill; and Ryan, Bill; Center for Community Economic Development—University of Wisconsin—Extension; Madison, WI; Issue 84, August 2003 (1).

Other types of diners that can potentially be attracted to your organization include the following:

Health-conscious diners: “Are more concerned about what they eat when dining out.  They make food choices based on health concerns as well as specialized diets such as vegetarian.”  

“Restaurant Industry Trends,” Kennedy, Doug; Way, Bill; and Ryan, Bill; Center for Community Economic Development—University of Wisconsin—Extension; Madison, WI; Issue 84, August 2003 (1).


The individual that completed the questionnaire regarding possible services from Custom Marketing Consultants requested a free report outlining Marketing ideas/trend research comparing Scorchers Eatery & Draft House with the competitive local marketplace and the possible current needs of the marketplace based on these trends.  Also, a free report regarding possible themes and research to attract new target markets including demographic information, etc. will also be included.
Current mode of conducting operations at Scorchers Casual Eatery includes the following:


Thirty percent of the foodservice offerings of Scorchers Casual Eatery & Draft House consist of carryout orders, 70% consists of dine-in consumers.  Below is a report that outlines the percentage of each type of foodservice establishment available in the United States.  This information can be helpful in determining which types of foodservice are most popular with those seeking food away from home.  Also, foodservice establishments of all types can borrow ideas from other types of organizations to increase their consumer traffic by appealing to a diverse group of consumers through new offerings on a limited basis.


	Foodservice.com Demographics Detail 


	Foodservice Operators

	Sector
	Percentage

	Airlines
	1%

	Bakery/Deli
	4%

	Bars & Taverns
	3%

	Cafeteria & Buffets
	5%

	Casual Dining/Theme Restaurant/Dinner House
	19%

	Catering
	8%

	Colleges/Universities
	5%

	Convenience Stores
	1%

	Cruise Lines
	1%

	Employee Cafeteria
	3%

	Family Style/Midscale/Coffee Shop
	7%

	Fast Food/Quick Service Restaurant
	10%

	Fine Dining/ White Tablecloth Restaurant
	13%

	Hospitals
	4%

	Hotel/Motel/Resort/Casino
	8%

	Military
	2%

	Nursing/Retirement Homes
	5%

	Prison Correction Facility
	1%

	Recreation Facility (e.g. stadium)
	1%

	Recruiter
	3%

	Schools (K-12)
	4%

	Supermarket Foodservice
	2%

	Travel & Leisure
	1%

	Vending
	1%


	Suppliers

	Sector
	Percentage

	Broker/Manufacturer Reps
	19%

	Exporter/Importer
	12%

	Grower/Shipper
	4%

	Manufacturer
	45%

	Processor
	7%

	Warehouse
	4%

	Wholesaler
	12%


	Distributors

	Sector
	Percentage

	Distributor/Dealer
	93%

	Transportation
	8%


Possible recommendation for the creation of additional entertainment and business opportunities:

Scorchers Eatery & Draft House has potential unused capacity during the hours of 8:00 A.M. and 11:30 A.M., a time during which this organization could be open to serve breakfast and lunch through the creation of a cyber café that stays open until 11:00 P.M. set up under a separate corporation for business people, college students, local and traveling professionals and teenagers who are interested in

 gaming[image: image1.wmf] or who might otherwise not have access to the internet in most cases during the business day while traveling including telecommuting office workers, seniors, and teenagers interested in gaming, etc. as hours can also include Saturday as well.

This option, of course, would only be a possibility if indeed the agreement with the Scorchers organization is actually a licensing agreement which would permit the organization to add additional services and forms of entertainment, etc. while continuing to utilize the Scorcher’s name.

Other options include attempting to increase foodservice offerings and/or times during which these services are available (and the opening of a cyber café would not interfere with the ability to provide catering, dine-in and carry-out services during lunchtime and would actually extend this opportunity during the lunchtime hours). Opportunities of this type can be determined using information from the demographic/ population data.  Also, additional information can be obtained from the above report which outlines possible target markets that might take advantage of these additional services and from the data showing the varied types of foodservice that are currently popular with consumers.  

A cyber café would also generate traffic during the early and late morning and early afternoon hours which would also translate into an opportunity to serve breakfast and lunch to those individuals that visit the café during this time period. The addition of a cyber café would also provide awareness of services offered later in the day through Scorchers Casual Eatery & Draft House’s normal mode of conducting business.  Some of the statistics included below indicate that the number of individuals that work from home is roughly 50 million, which indicates that in any given geographic area there are likely to be many individuals in search of alternate locations from which to work besides their home office with additional resources to assist them during the business day.  Source: “The Telecommuting Trend,” allearnatives.com/telecommuting/trend.asp.

Industry information that supports the possible creation of a cyber café in the community setting is the following:

· A cyber café can attract individuals interested in gaming utilizing games that can be made available through a wireless subscription service provided by a cyber café.

· “Tourists and locals, business professionals, students, and people of all ages in just about every walk of life love Cyber cafes.”  Source:  “The Internet Café Guide,” internetcafeguide.com/ (1).

· “In the early 90’s there were less than 100 Cyber cafes.  Now there are almost 7,000 in 65 countries worldwide.”  Source: “The Internet Café Guide,” Internetcafeguide.com/ (1).

· Ability to create a cyber cafe that offers the themes of business, education and gaming by customizing the services of a wireless internet provider that meets the needs of the intended target market.

· Ability to offer Food & beverage services to guests of the internet café that provides additional revenue for an organization that already serves these items or through a retail operation such as a separate food stand that serves only snacks, quick serve items such as sandwiches & salads and beverages, etc.

· Ability to create additional profit through peripheral equipment including printers, photocopying, faxing, scanning telephone services & more.

· Ability to configure remote e-mail access for travelers

· Ability to offer computer and internet classes

· Ability to offer video conferencing, digital camera services and/or resume services.

· Ability to offer foodservice that includes limited menu items during lunch through a lunchtime express menu as well as simple breakfast items such as coffee, juices, bottled water and simple food items that allow users of the cyber café to eat breakfast/lunch, etc. while taking advantage of the computing services offered by the cyber café.

· Retail product opportunities

· Restaurant and related operations can utilize the same wireless LAN infrastructure for point of sale (POS) and other business systems.

Source: “The Internet Café Guide,” internetcafeguide.com (2)

Future Outlook for Cyber Cafes

According to the text “Writing according to the text “Writing a Convincing Business Plan,” The outlook for industry growth is an important indicator of both the extent to which strategic opportunities exist and the degree of risk associated with entry into the industry.

For example, because developing industries have not gained wide-scale product/service acceptance, they typically offer the opportunity for large-scale profits, represent the least competition and have the highest risk of failure.

On the other hand, industries in the rapid growth stage have gained product service acceptance, enjoy a rapidly expanding customer base, experience increasing sales and profits, represent lower investment risk, but experience more formidable competition. “Writing a convincing business plan,” (50).
Right now Hotspots are in the rapid growth stage but actual cyber cafes lag compared to Hotspots.

The difference is that actual cyber cafes have machines that patrons can use either free or for a fee.  Also, they typically have software on the machines that not everyone has at home, etc.

For example, the proposed cyber café would likely have whatever the most current software is at the time it comes into existence.  Also, the cyber café industry is still a developing industry at this time.

Competition from other actual cyber cafes is still low.  The cyber café industry is still considered to be high risk for that reason.  The difference associated with this proposed cyber café is that computing sservices will be free and other services will be provided to cover the cost of the free computing service.  It is felt that food and office supplies/computer peripherals, etc. will be a strong source of income for the cyber café.

It is also felt that the offering of free computing will draw patrons in who will then make other purchases while at the café.
Marketing Plan:

Mission Statement:  To create a cyber café that serves a sector of the population that will frequently visit the café as well as Scorcher’s Casual Eatery & Draft House.  The idea is to attract the individuals that need the café’s services and to turn them into frequent patrons of both the proposed café and Scorcher’s Casual Eatery.

Philosophy: To make the services of the café affordable for everyone.
Overall Strategy:  Part of the overall strategy is to focus on individuals that are starting their career or changing fields to assist with activities such as an employment search.  The café’s employment hunting service will also serve individuals changing positions in the same field as well or to a completely new field, etc.
Other services will focus on those individuals that are home-based businesses, etc. that can take advantage of telnet, the web hosting service, and Hoover’s online to assist them with marketing products to other businesses, etc.  These same individuals can also take advantage of the consulting service as well.

Another group that can be well served by the café is that of business travelers.  The Web Hosting service, Telnet, free workstations for computing activities, a copy service as well as Hoover’s online and Medline will all attract business travelers to the café.
The objective is to make sure that the target markets that were identified as being of the highest priority are well served by the café.  Those markets with the highest priority are described above.
The objective is also to serve the student market which will turn into the employment seeking market as well as the market for business travelers and home-based workers as well in many cases.
A forecast for sales has also been developed and can be found below in the form of a pro forma income statement.  A cash budget has also been prepared as well as the entire business will be cash based.  The only services that will operate on credit are the office supply sector and the department for sales of wireless equipment.
The environment is such that computing is free at the library as well as through the potential cyber café.  At the library computers can be used for an hour per day in Stow or for 2 hours per day in Cuyahoga Falls.  The cyber café will eventually develop a policy once the café becomes busy enough to warrant the need.
A measurable goal is to serve three patrons per hour at the cyber café through retail transactions.
To monitor results, sales will be tracked on an ongoing basis.  Each business model has its own monetary goal that can easily be tracked (see the pro forma income statement below.
Define the product and the market in which the product will compete:  The proposed cyber café appears to fall under the classification of a professional service good.  
For services, “Effective selling requires widespread availability and aggressive and widespread promotion through technically competent contact personnel” will allow the cyber café to succeed.  Source: “Writing a Convincing Business Plan,” Second Edition; DeThomas, Arthur, Ph.D., Pophal-Grensing, Lin © 2001 (105).

The following are addressed in the upcoming text:
(1) Geographic location and other demographic characteristics that affect Place and where & to whom the product should be marketed.

(2) Behavioral needs and attitudes, and how present and potential products/services fit into the customers’ consumption patterns—Affects product image
(3) Product expectations and perceived value and benefits that affect the products image, design, depth, and service line.  Selling a service also requires that the price and information be conveyed and appeals must be used in promotions that attract the right target market.

(4) Also, consumers must develop a sense of urgency to get the product to limit their tendency to continually compare and shop.  This is affected by the place and how extensively the product is made available versus the level of service that is actually needed.
Source:  “Writing a Convincing Business Plan,” (107).

“The second major consideration in pricing strategy is profit margin.  The selling price must be sufficient to cover the cost of both producing/rendering the product/Service and other directly related cost elements.”  Source: “Writing a Convincing Business Plan,” (107).

For example, “cost considerations such as discounts offered, credit extended, and the degree of service provided after the sale must be considered and factored into the pricing decision.” “Writing a Convincing Business Plan,” (107). 
Target Market:  The Target Market for the proposed cyber café includes home workers, business travelers, students, business people in the form of traveling salespeople who may want to work alone or to conduct informal meetings with colleagues, independent business owners, individuals from businesses in the community looking for an outside location to conduct meetings or negotiations, etc.  Additional targets include anyone looking for a location to work on projects requiring the use of technology, individuals interested in gaming, employment seekers, anyone conducting business meetings, students working on projects, studying or conducting research, individuals working in the field of education, individuals needing wireless communication equipment, office supplies, web hosting services, telnet, as well as individuals simply wanting to have lunch at the café to see what if offers, etc. 
Below is a chart that outlines the projected target market distribution in general terms for the proposed cyber café.
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The projected breakdown is as follows:

Home workers: 16%

Business Travelers: 20%
Students: 21%

Employment Seekers: 16%

Gamers: 3%

Homemakers: 2%

Traveling Salespeople: 11%

Business People: 11%

Product Mix:
(1) Computing Services including gaming
(2) Resume Construction and Job Hunting Services

(3) Foodservice Offerings

(4) Consulting Services
(5) Web Hosting

(6) Telnet

(7) Café Memberships

(8) Sales of Wireless Services

(9) Sales of copies, computer equipment, office supplies, software, etc.
(1) Computing Services:  The plan is for 21(the cyber café could start with as little as six workstations depending upon how much space is available for the café) workstations with Office 2007 and Medline, Hoover’s Online and additional software included as well as the ability to watch and create DVD’s, the ability to create CD’s, Web hosting, telnet, etc. as well as the ability to load and use your own software on the workstations that will be free to use by all patrons of the cyber café (the original software will be reset on each workstation overnight). For gaming, potential participants can purchase a membership for the café that allows them to participate in gaming on Saturdays and also at certain times during the week that will be announced.
(2) Resume Construction and Job Hunting Services:  Offerings will also encompass a service that includes intensive assistance from a trained technician in the art of resume development.   The technician’s knowledge and skills will also include expertise in searching for employment opportunities and in the art of conducting related research of corporations identified as potential employment opportunities by the job seeker, etc.  This service also offers the opportunity to receive services and delay payment until one has received and accepted an employment opportunity.
(3) Foodservice Offerings:  The café will include a full service food stand open from 8:00 A.M. – 4:00 P.M. Monday – Friday that includes breakfast items such as breakfast sandwiches, omelets and breakfast wraps as well as muffins and bagels and assorted beverages including orange juice, coffee, bottled water, energy drinks, sodas, hot chocolate, etc. available between 8:00 A.M. and 10:30 A.M. for breakfast.  Lunch will begin at 10:30 A.M. and will include Appetizers, Sandwiches, Salads, Pizza, Hot Dogs, and Baked Potatoes as well as snacks, candy and assorted beverages including coffee, soft drinks, energy drinks, bottled water, etc. available until 4:00 P.M.  There will also be free popcorn during all hours that the café is open beginning at 11:00 A.M.  Additionally, evening and weekend hours will include a limited menu comprised of the availability of pizza, baked potatoes and premade salads as well as snacks, candy and assorted beverages.
(4) Consulting Service:  Consulting Services will be available that will likely be utilized by independent businesses, etc. It has been determined that these consumers will be looking for inexpensive consulting services that can be provided by a local organization from individuals that are familiar with the general market area and who can also conduct intensive research.  These individuals can use this research to develop detailed marketing plans based on the research that is uncovered.  The services will be provided by the technicians of the café who will receive a commission for their work.  Charges will be $2.00 per page and will include only the cost for construction of the report itself, not the cost of the actual research.  Samples of completed reports will also be available for review by prospective consumers of the café’s consulting services.  Technicians will be provided with a laptop computer that they can use to uncover competitive information from the local marketplace and to conduct additional library and internet research, etc. as needed.  A format will be created so that technicians can use templates, etc. to ensure that needed data is included in all reports.
(5) Web Hosting:  The ability to purchase space on a perpetual basis for the posting and maintenance of a personal or business web site will also be available.  Assistance with posting one’s site will also be included in the price of $99.00 for those individuals or organizations that purchase space for a web site through the proposed cyber café.
(6) Telnet:  Telnet will be available for those individuals/organizations needing access to their own servers, etc. to do work or to conduct business meetings, etc. in the café on a fee per use basis.  If the cyber café purchases 1,000 seats of telnet, the cost will be $2.80 per seat or $2,800 for a block of 1,000 seats for the year. A markup of 20 percent will be added to the cost to cover expenses incurred in having technicians assist with any technical support needed.
(7) Café Memberships:  A café membership can be purchased for $20.00 for one year or $30.00 for two years.  The membership will include discounts on food purchases of 10% as well as discounts on other services offered by the café.  An attempt will also be made to obtain discounts for members from local hotel organizations as the café will also promote its services to business travelers.  In exchange, the café will include a link to participating hotels on its web site as well as any coupons, etc. from hotels in mailings to members if the hotels desire them, etc. as the café will publish a newsletter that can include discount coupons, etc.
(8) Sales of Wireless Services:  The plan is for the café to be a dealer for the wireless services of organizations such as Sprint and Ericsson.  The café will have on hand any samples of the available products as well as product information and will sell the wireless equipment at cost of the manufacturer + any shipping charges, etc. In other words, there will not be a markup for the equipment.  Consumers can also purchase a café membership which will entitle the members to receive assistance with installing the equipment as well as ongoing technical support. The café will also offer its own 800# to allow access to patrons for technical support.  The advantage will be the ability to have a middleman that can assist with resolving any problems associated with the equipment including returns, etc. if the equipment does not match the needs of the user, etc. and help with setting up mobile wireless access, etc. as well.  The café will additionally offer free wireless internet access at its own location.
Offering wireless equipment that includes the ability to gain wireless access through organizations such as T-Mobile, ties in with the café’s objective to include business travelers as part of its target market.

As part of the agreement to sell the wireless equipment and subscriptions to wireless services, etc. for mobile users, the Cyber Café will request training by the representatives of the organizations that the café represents for wireless products, mobile communication subscription services, etc.
In summary, in exchange for selling the equipment at the manufacturer’s cost, the Cyber Café will also request any technical information, an 800# for technical support on an ongoing basis provided to the Cyber café, product manuals, product literature, displays, samples of products, etc. to be made available without charge to assist with sales of the wireless equipment and related services for those purchasing equipment on an ongoing basis as well (i.e. technical support would be available on an ongoing basis as long as the equipment is still being supported by the manufacturer).
(9) Sales of copies, computer equipment, office supplies, software, etc.

The café will sell office supplies as well as copies for 7 cents per page which will be 5 cents for café members.  It will also sell inexpensive computers and equipment of all types in the form of peripherals, blank CD’s/DVD’s etc., zip disks, floppy disks, wireless computing equipment, USB cords, external floppy drives, memory sticks, etc. Software will include resume software, clipart software, business card software, games, etc.  

Place
Market Area:  
This map gives a general idea of the market area from which the proposed cyber café would likely draw its patrons.  A market survey from a cyber café in an international market in a major city that is linked to the United States with regard to individuals immigrating directly to the United States indicated the following behaviors with regard to willingness to travel to the café based on travel distance: (see the next page for the actual map)
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Figure 1 proposed cyber cafe location
Place
2.8.3 Cybercafés

Respondents were then asked a series of questions about the cybercafés they use, the

distance these are from their homes and pace of study or work, the amount of time

and money spent at these cybercafés, the types of operating systems and a few

questions as to what might influence their selection of a particular cybercafé.

2.8.3.1 Length of Time to Travel to Cybercafé Nearest Home

Accessibility of a cybercafé in terms of the time it takes to get there from users’

residences differs ranging from one minute to one hour. On average, however, it took

users 11.5 minutes to get to the nearest cybercafé. The median time is eight minutes,

with one quarter of all respondents having a cyber café less than five minutes walk

from their homes. It should be noted that users were spread around Lagos, and no

group dominated a particular type of generic settlement.

In a similar fashion, users were asked how long they had to travel to get to the nearest

cybercafé from school and/work. Their response ranges from one minute to 90

minutes. On average, it took 15.3 minutes to get to the nearest cybercafé from either

school or work, with the median time being 10 minutes. One quarter of all users could

access a cybercafé within three minutes after leaving their place of study or work.

2.8.3.2 Cybercafé Most Often Used

The cybercafé frequented by users differs. Close to half (45.9 %) of the users frequent

the cybercafé where the research was carried out, which in only one fifth (19.4%) of

the cases was that nearest their home or place of schooling or work. On the other

hand, one-quarter of the users (25.6%) use the cybercafé that is nearest to their

respective houses. The remaining 28.5% of the users frequent the cybercafé that is

nearest to their school and/or work.

Respondents were then asked how long it took them to get from home and either their

place of study or work, to the cybercafé where the research was being conducted.

From home took users an average 25.2 minutes and from school or work an average

30 minutes.
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Source: VSAT Casse Sttudiiess
Research Report prepared by Steve Esselaar and Aki Stavrou on behalf of

the LINK Centre

for the IDRC, CATIA and GVF

Date: 2 December 2003

Enquiries to:

Alison Gillwald

Gillwald.a@pdm.wits.ac.za

According to the same report, frequency of visits was recorded from the survey as the following:

2.8.3.3 Frequency of Usage of Cybercafés

The frequency in which

users visited the cyber

café where the research

was being carried out

per week differs ranging

from zero to seven

times per week. On

average, though, users

frequent the cybercafé

four and one half days

per week, with the

median being 5 days. It

is safe to say that the

users who took part in

the research were customers in that café.

Users were asked to assess the trend in the frequency they have been visiting the

cybercafé over the last six months. Close to half of the users (47.2%) stated that their

level of usage increased through time. Just over one-third of the users (35.4%)

reported that they have not undergone any change in the ir frequency of using the

cybercafé. The rest of the users (17.4%) stated a decline in their frequency of using

the cybercafé.

In the focused

discussion with

students, the trend for

Internet usage was

reported to decline

amongst those

participants who use the

Internet for e-mailing

purposes alone and/or

those who did browse a

little or none at all. On

the other hand, over

one-fifth of the

participants who use the

Internet for socializing

purposes like chatting,

reported that their use of the Internet has increased through time and they envisage an

even greater usage (amounting to half of the time they spend on line) over the months

to come.

An increasing pattern of Internet usage among students can be expected with recent

efforts to make Internet service more affordable (like the case of Zenith Bank) based on the following results from the survey showing the breakdown of the percentage of visitors per week to the café divided up by no. of days individuals visited the café on a weekly basis:
19.1% (7 days)
17.2% (6 days)
16.2% (5 days)
13.8% (4 days)

13.6% (3 days)
12.1% (2 days)
8.0%   (1 day)
Table 2: Visits per Week to Cyber Cafe's

Figure 3: Change in Time Spent on Cyber Cafe

Usage

Same usage

36%

Increased usage

Decreased usage 47%

Source:  VSAT Casse Sttudiiess

Research Report prepared by Steve Esselaar and Aki Stavrou on behalf of

the LINK Centre

for the IDRC, CATIA and GVF

Date: 2 December 2003

Enquiries to:

Alison Gillwald

Gillwald.a@pdm.wits.ac.za

Promotion

See next page
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Promotion:

The target market breakdown will determine the types of promotions that will initially be conducted.
To attract students and employment seekers to the café, the café personnel will create posters and flyers to hang up at the colleges advertising the café and its computing services, free wireless access, web hosting services, and its employment seekers service as well as its research databases that are aimed at helping students with research and assisting employment seekers with needed information as well.
Additionally, the café will run ads in college and community newspapers with discount coupons, etc. for foodservice, office supplies, computer peripherals, etc. to encourage this consumer group to visit the café.
Gamers will receive e-mails to let them know about Saturday gaming at the café.  Gamers and home workers as well as homemakers will also likely learn of the cafe and its services through inexpensive ads that can be placed in the community papers, etc.
Traveling salespeople will be contacted through emails to their company’s human resources department requesting that a promotional web site attached to the email should be forwarded to the salespeople that travel through the Akron/Cleveland market area.
Traveling business people in general will also be targeted.  Those individuals that must travel from place to place on the nation’s highways or those individuals needing to travel to remote locations will likely be most interested in wireless computing over the internet that allows for roaming.  

These individuals might also be targets for the sales of a less expensive computer that allows for connectivity to the internet to get help while on the road or to look up contact information for roadside assistance, etc. if one’s car breaks down, etc. and one’s more expensive laptop computing device is not operative, etc.
If consumers feel that they can be benefited both personally and professionally by having roaming wireless service that does not require one to be directly in a hotspot to gain an internet connection, more individuals in general would also be likely to obtain a computing device such as a laptop for mobile use while traveling.  In other words it seems likely that wireless equipment sales are directly linked to laptop sales for at least some target markets.

Local businesses will learn about the café through emails explaining the services offered by the café including Telnet for use for business meetings or negotiations at a neutral outside of their offices that offers access to any technology or business services that may be needed.
Business travelers of all types can also learn about the café through direct promotion to hotels asking them to pass out flyers containing coupons for foodservice, sales of computer peripherals, discounts on café memberships, etc. to guests, and especially those who are business travelers.
Additionally, to promote the employment service, the cyber café could run line item ads in the help wanted section of larger papers such as the Akron Beacon Journal in the sections that reflect the types of individuals that the organization specializes in for locating employment such as the sales opportunities section, etc.

This would also be an idea for university help wanted sections as well.  Additionally, once the café is able to build traffic with the business community, the café can develop a job board to allow business people to advertise employment opportunities at no charge on the café’s web site.
Flyers could also be placed on cars at schools with coupons for those that are interested in visiting the café.

With regard to wireless service, the café could promote the purchase of inexpensive equipment offered at retail that could be combined with a wireless plan of $20.00 per month from an organization such as T-Mobile for use in any Hotspot nationwide.  This would be ideal for use at restaurants and hotels that have hotspots and could be used effectively by many individuals including business travelers, traveling salespeople, students as well as vacationers that visit hotels restaurants, etc. while traveling and want to access the internet to make hotel reservations, to find any special attractions along the way, to look for directions, etc.
Promotion and offers to allow for a link or some form of promotion on the café’s site could also be extended for restaurants who can recommend the café to assist those interested in using their hotel’s Hotspot.  This would be made possible with equipment and a wireless account through the cyber café that would allow for easy access in place such as restaurant Hotspots while dining.

If the restaurant has a fee for access this would be forfeited but the restaurant would likely gain a great deal of new business from travelers that regularly visit the area and want to use a hotspot while dining.  It would likely create additional business from travelers that regularly visit the area.  It would also likely create additional business for both the cyber café and other places in the area that offer wireless access to their patrons.
Ideally subscribers can also pay the monthly fee directly through a retail outlet such as the cyber café.

The cyber café would assist with any technical support including an 800# that members could call for technical support.  Updates could ideally be obtained through disks sent to subscribers of the wireless service.  This would allow those individuals having technical difficulties the opportunity to rebuild their system if necessary and to reload without the need for accessing the internet to get up and running.
Price
The foodservice section of the café was created with the idea that there would be something that everyone could afford to buy as well as free popcorn in the form of foodservice items.

The café will also have candy available for 3 to 4 cents, so there should be something for everyone including inexpensive snacks, etc.
There will also be food items that will be available for under $1 as well as meals that can be obtained for $5.00 to $6.00 with many items in the $3.00 to $4.00 range.  Patrons of the café can also purchase inexpensive appetizers such as French fries for less than $1 as well.

It is thought that in almost all cases, individuals will be able to purchase combinations of a food item and a beverage for less than $7.00 and in most cases for under $5.00.

Employment service:

As stated above, the computing services will be free and services associated with assisting individuals with seeking employment will be competitive, especially for those individuals searching for employment in a specific industry.  In cases such as this, resumes and cover letters can simply be modified to reflect the research associated with individual employers and employment opportunities with the basic information and framework about the candidate staying in place.
As stated above, technicians will work with employment seekers to conduct intensive research of the industry itself as well as research associated with gathering company specific information for individual employment opportunities.  Industry information for popular fields will also be collected ahead of time so that time can be spent on uncovering opportunities and on creating resumes and cover letters, etc.
The industry and company information will be used to create targeted resumes and cover letters for employment seekers.

“Many internet businesses have adopted the strategy of setting low prices to build the business, acquire a brand name, build a loyal customer base and garner market share.  In contrast to this pricing strategy, firms sometimes employ a skimming pricing strategy, where initially a higher price is charged to customer s that are willing to pay more for the privilege of possessing the latest technology innovations.”  Source: “Management Accounting,” 3rd edition © 2001, p. 287.
Penetration pricing strategy: The act of choosing a low markup for a new product to penetrate the market and win over market share from an established product of a competing firm.

Skimming price: An act of initially charging customers a higher price, who are willing to pay more for the privilege of possessing a product.

The pricing strategy utilized by the proposed cyber café will be that of developing pricing that is in between the two strategies described above with regard to foodservice.  Other prices will lean toward the side of being somewhat lower than the competitive marketplace and use of the workstations provided by the café will be free as described above.  
This strategy will be utilized to develop a pricing strategy that attracts individuals such as students, employment seekers traveling salespeople, gamers, those individuals operating a home based business, etc.

The wireless service will provide wireless equipment at the price charged by companies offering the wireless equipment.  This service will also provide for subscription based wireless service connections whereby a monthly fee connects the consumer to any hotspot nationwide or a more expensive plan that offers internet access from virtually anywhere in the United States.

Pricing for office supplies will be moderate as well in comparison to retailers that also carry these products.  These products will be purchased in bulk and then resold to individuals in need of emergency supplies in the form of folders, notebooks, note cards, etc. for presentations.  Other resources will include computer peripherals and related items including inexpensive laptops.  Pricing will be established through a price comparison with other retailers.
Discounts for those individuals purchasing a cyber café membership will affect prices of all of the services offered by the café due to the fact that all of the services that must be paid for will be discounted for members. 

There will also be an incentive to sell memberships for employees who will receive points for selling café memberships that can be used to purchase items at the café as well as to win gift cards, etc.

Locating sale items for food ingredients for the foodservice portion of the proposed business model will provide the extra capital available for funding sale prices that allow for discounts to be made. In other words, the acquisition price may be lower than the base price, therefore allowing for a higher markup that will provide extra money to allow for discounts.

The ideas that are outlined within this report include the following:
(1) Expand business hours to include breakfast from 8:00 A.M. to 10:30 A.M. and create an express menu for lunchtime from 10:30 A.M. – 4:00 P.M.  Utilize these increased hours to provide foodservice for dine-in, carry out and catering consumer markets.

(2) Create a Cyber cafe that is open from 8:00 A.M. – 11:00 P.M. Monday through Friday and from 12:00 P.M. through 11:00 P.M. on Saturday and 1:00 P.M. through 11:00 P.M. on Sunday. Offer limited foodservice items in the form of breakfast items, soft drinks, juices, bottled water, coffee, tea, etc.between 4:00 P.M. and 11:00  an expanded express  breakfast and lunchtime menu from 8:00 A.M – 4:00 P.M. Sell a subscription service to the wireless internet service and also offer the ability to access local dial up service through the consumers’ own computing device.  All visitors to the Cyber cafe would use their own machines other than those machines that will be provided by offering free access to the cyber café’s own workstations (perhaps as many as 6 to 21 workstations) (depending on the availability of space, etc.) could be provided if the organization can get a permit for this number of machines. 

Retail opportunities would include the following:  Retail opportunities can include sales of related items including disks, Office supplies, inexpensive computer software in the form of clipart, business forms, games, etc., CD’s, DVD’s, zip disks, other related items, and the opportunity to purchase or order laptops from a display of sample laptops as well as limited stock of laptops for consumers to try out and buy as a dealer for one or more laptop manufacturers, [image: image4.wmf] peripherals such as laptop power cords and USB cords, etc.  Wireless equipment could also be made available through retailers such as that described in the Ericsson product review that can be used in place of the equipment provided by companies providing the wireless connection service (for those individuals that simply want to use a less expensive wireless service subscription to be able to gain a high speed connection in “hotspot locations,” etc. an inexpensive retail wireless antenna might be all that is needed). Services that should also be available should be the opportunity to order equipment for wireless internet access through organizations such as Sprint and Ericsson as well as an optional membership fee that includes the service and maintenance of the wireless service including the software and hardware needed to connect wirelessly, etc. and other items determined to be in demand by those utilizing the Cyber café through requests for additional items, etc..  Additional possibilities are outlined within this document.

The organization would also be able to provide foodservice as stated above in the form of breakfast and lunch.  Again, offerings might include an express menu that features breakfast items from 8:00 A.M. – 10:30 A.M and lunch from 10:30 A.M. – 4:00 P.M.
The Competition
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1050 Beecher Crossing North, Suite G - Gahanna Ohio 43230 - 614.855.5228
	Hours of Operation: 

· Monday-Friday 6:00 a.m. to 8:00 p.m. 
· Saturday 7:00 a.m. to 5:00 p.m. 

· Sunday 7:00 a.m. to 5:00 p.m. 
	DownTown Hours
Monday-Friday 7:30AM-5PM
Saturday&Sunday 7:30AM-?
Weekend hours will vary by Convention or Business.
Call us @ 614-224-4676 for specific hours.


Hours are above for JAVAS cyber cafe
	JAVAS COMPUTER AND INTERNET SERVICES:

	· New wifi access for your wirless laptop or handheld PC! 

· Each location has Four  Pentium Personal Computers 

· ACCESS FEES VARY BY LOCATION 

· Windows 2000 

· High speed Internet connection 

· Microsoft Word Software 

· AOL, Explorer and Netscape Browsers. 

· Color Inkjet Printers (PER PAGE FEE) 

· Laptop access available (Network or Dial-up) 

	1050 Beecher Crossing North, Suite G - Gahanna Ohio 43230 - 614.855.5228
JaVa's Drink And Food Menu 

[image: image7]
Pastries 

Baked muffins
Baked scones
Bagels w/creamcheese
Cookies
Croissants
Specialty cakes and tortes
Biscotti
Espresso drinks
Caffe Latte 

espresso, steamed milk, some froth 

Cappuccino 

espresso and mostly frothed milk 

White Mocha 

espresso, guittard white chocolate syrup, steamed milk and whipped cream 

Mocha 

espresso, chocolate, hot milk, whipped cream 

Java Jam! 

shot of espresso with our gourmet coffee 

Espresso 

strong, black coffee in a small cup 

Gourmet Coffee 

add a variety of flavors 

Hot Chocolate 

Steamed milk, special choc. whipped cream 

Iced Espresso Drinks  
Iced Latte 

espresso, cold milk and ice 

Iced Mocha 

espresso,cold milk chocolate and ice 

Latte Freeze 

espresso with milk and ice, bar blended into a shake-style drink and topped with whipped cream 

Mocha Freeze 

espresso shake-style drink with mocha and whipped cream. 

White Mocha Freeze 

Espresso shake-style drinks with guittard white syrup and whipped cream. 

Specials
Anytime combo: Large 16oz latte & bagel 

Sip-N-Surf Combo: Large Tall latte or cappucinno, 15 minutes surf time
**Panini Grill Sandwiches - Mega Byte and Veggie byte. 

Other Drinks 

Italian Soda
Hot Tea
Steamers
Bottled Water
New Oregon Chai! 

a mixture of tea, ginger and honey with steamed or cold milk. 

 Any of the hot or cold drinks above are available in decaf.
  Available Flavors: almond, amaretto, banana, blackberry, caramel, cherry, cinnamon, coconut, hazelnut, irish creme, Lime, mint, raspberry, strawberry, vanilla, assorted sugar free flavors $.45 extra
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	Cafe Name 

	City 


	Coffeehouse/Phoenix 

	Cleveland 


	Cyber Pete's Internet C@fe 

	Bedford 


	Hard Drive Cafe 

	Akron 


	JaVa's Cyber Espresso Bar 

	Columbus 



	

	Cafes 1 to 4 

There are 4 Cyber Cafes in Ohio 
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Email Me | Copyright © 1995 - 2008, Global Computing, All Rights Reserved. |      

According to the above source, there are only 4 cyber cafes in Ohio (one of which is pictured and described above).  The others are online rather than brick and mortar cafes and this does not include cyber cafes at universities.

This is the number determined from census data put out by the U.S. government. Each location of the JaVa Cyber Espresso Bar has four computers for use by the public.  The proposal here is to have 21 workstations available for public use as well as wireless connectivity and dial up service available through the proposed café.  The idea is also to have an expanded food menu as well as beverages (including coffee) available for patrons of the proposed café.  
Below is an example of a private cyber café at a university.  Kent State University also has a cyber café as well with hours during the week as late as 2:00 A.M.  The café at Case Western described below is open 24 hours a day. The only drawback is that there are only three PC’s available for use by the students at Case Western. Kent has 10-12 pc’s available for student use. While Kent State’s cyber café is open to the public, the café described below is only for students, faculty, and staff of Case Western Reserve University.
The advantage of the proposed café is that it would have 21 workstations available to the public and hopefully eventual 24 hour access.

The idea is to make the cyber café easily accessible to both students and the public.  Kent’s cyber café does not offer MS office on its workstations whereas the potential cyber café will have MS office as a standard choice on its PC’s.  The theme of the café will be business and education as well as gaming on Saturdays and Sundays. 

(See the cyber café at Case Western Reserve described and illustrated after the pictures on the next page)
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	CYBER CAFE 


	Take a break! 
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With comfortable seating and contemporary decor, the Cyber Café provides a 23-seat casual meeting space designed to help you refresh your mind and body.

Relax between classes, hold a meeting to discuss course projects, have lunch with friends, catch the latest news on CNN, and stay connected with family on one of our three high-speed internet PCs. 

[image: image15.jpg]



 

 

The Cyber Café is located on the ground floor near the entrance to the LRC. Access is restricted by card reader to Bolton School students, staff and faculty only. (If you cannot gain access, please see Kathy O'Linn in room 1320.)

The Café is open 24/7 and is equipped with three Dell Optiplex workstations, one HP Laser Jet 8150 printer, several Ethernet connection ports for laptops (you must provide your own Ethernet cable), and wireless access for those with a wireless card. There are also several other features in the Café, such as couches, tables, kitchen, television, etc.  The kitchen is equipped with a sink, microwave, and refrigerator. 

	

	

	 
	


Definition of Wireless Internet Access through a cyber café:

“Wireless Internet access, sometimes referred to as a “hot spot,” is a local area network (LAN) run by radio waves rather than wires. Wireless Internet access is broadcast from the central hub which is a hard-wired device that actually brings in the Internet connection. The hub, located at the main computer system or server, broadcasts Internet connectivity to clients, which is basically anyone within “hearing” range who is equipped with a wireless LAN card. 
In the home, a desktop system setup for wireless Internet access will broadcast connectivity throughout the immediate area. Any family member with a laptop or desktop in another room can connect wirelessly to the Internet to share the main connection. Neighbors may also be able to access your wireless connection, which is why most wireless LANs are configured with password security. In this case, any machine that wishes to get wireless Internet access must first complete a “handshake” with the LAN, in which the password is requested. If the proper password is not supplied, access is denied. While initial security technologies were weak, security protocols for wireless Internet access have vastly improved with Wi Fi Protected Access (WPA) and Wi Fi Protected Access 2 (WPA2) options. 
While wireless Internet access is very convenient in the home, it is doubly so in the workplace. A wired network is not only very time consuming to install throughout a building, it is also very expensive. Ethernet cables used to connect client machines might need to be routed through walls, ceilings and floors. In the past, this disadvantage was sometimes overlooked due to the advantages of greater security and faster data transfer speeds through ethernet cables. However, these advantages have been largely mitigated. Wireless LANs can be installed in virtually minutes by nearly anyone, are extremely inexpensive, and data transfer rates rival hard-wired Ethernet LANs. Furthermore, WPA2 encrypts all traffic on the LAN, addressing the problem of eavesdropping. 

One of the most popular applications for wireless Internet access is the public hot spot. Internet cafés are one example of places where one can sit with a laptop and sip coffee while cruising the Internet, checking email, or doing research. Cell phones and personal digital assistants (PDAs) equipped with Web browsers can also utilize wireless Internet access points through public hot spots. Some localities provide free wireless Internet access for residents and visitors, such as in the city of Hermosa Beach, California. Since wireless LANs use radio waves that distort over long distances, the radius of the signal is limited. The further from the hub, the weaker the signal. Therefore cities that provide access will cover a specific area within the city where people can park to gain access.

Technology for wireless LANs is improving constantly. If designing a new wireless network, be sure to get network cards, a hub and wireless modem that support the latest protocols and security measures. Follow instructions carefully when configuring wireless Internet access and you’ll be up and running with a secure network in no time!”  Source: D:\Cyber cafe info-What is Wireless Internet Access.htm

(3) As mentioned above, create a service plan that allows for the sale and an associated level of customer service that allows users of the cyber café to purchase wireless service and equipment for their personal laptop computers through the cyber café organization and then to receive needed technical support.  

Examples of possible wireless service offerings include the following:

(4) One example of a possible service provider is that which is outlined below and which allows for the receipt of free equipment as long as one signs up for a specific wireless service plan.  Using this plan, it appears that if an individual signs up for a specific T-mobile service, the equipment is free. This plan appears to be more expensive than if the equipment were purchased and the service plan was purchased separately.

It may be possible to allow individuals to either take advantage of this plan or to allow consumers to purchase the equipment through the cyber café and then utilize the service provider of one’s choice for the actual wireless service.  It may also be possible for the cyber café to add on a service charge in the form of an additional membership fee to the price of the product as a dealer for Erickson that includes the provision of the installation of the product for the consumer. As part of the membership fee the cyber café could then act as customer service organization offering services related to installation of the product and maintenance of the product as well as the provision of a place for subscribers to pay his/her wireless service bill, etc.

Based on data regarding two possible organizations that can offer mobile wireless service to those visiting the café that also want mobile wireless access, the following includes detailed information on specific service offerings from both Sprint and Ericsson:

Sprint:

It appears that Sprint offers less expensive equipment than the Ericsson plan I found if the equipment is purchased without locking into a specific wireless connection service plan (and then receiving the equipment free) and that sprint also has a wide selection of products from which to choose in a wide variety of price ranges.  The product I found for Ericsson was more expensive but it appears that the coverage area is currently nearly nationwide and it also appears that it is possible to get a strong connection even when one is not near a “hotspot” area, etc. using the Ericsson equipment.  

The connection and download speeds appear to be somewhat faster with Sprint but you cannot apparently get nationwide coverage at this time and coverage, of course, is best for both products if you are in a wireless or “hotspot” zone.  The idea however, of course, is to be able to use the wireless service most anywhere if you pay for the more expensive service that allows you to be mobile and to connect outside of hotspot locations from virtually anywhere.   As mentioned above, there are many equipment options depending on what a given individual plans to do with their wireless connection service.

Ericsson:

According to the review below for Ericsson, it appears that if you only want to be able to connect in wireless zones such as hotspot locations, library, hotel, and airport wireless zones, etc., you can get a wireless service plan for as little as $20.00 per month if you purchase even inexpensive equipment from a retailer for which you can add an inexpensive wireless connection service that allows for high speed connections and download speeds in hotspot locations.  Buying the more expensive equipment from an organization such as Sprint or Ericsson allows and then purchasing a competitive wireless connection service plan allows for access over a wide coverage area outside of hotspot locations.

The advantage of having an organization such as Scorchers Casual Eatery & Draft House as a dealer that also offers a cyber café for the use of this service is that users would have a local location in which to use even the least expensive equipment for wireless access through free access through a “hotspot” location. Customer service associated with installation and maintenance of the service of the equipment would be available for a nominal fee above the cost of the equipment that includes installation of the product.    Assistance with technical difficulties associated with the product and a location to pay one’s monthly wireless access fee if one has a mobile access service plan would also be available, if indeed this organization would be able to become a dealer for organizations such as those named above.

Based on the Ericsson plan, you can receive the equipment free if you lock into a specific service plan with T-mobile as your wireless service provider, or you can simply purchase the equipment, as explained in the customer review below, and then simply purchase the wireless plan that is least expensive and still meets your individual needs.  Other options include simply purchasing the equipment initially and using it in hotspot locations in which wireless access is free before deciding whether to obtain fee based mobile access.  Sprint has less expensive options for equipment as well.  Purchasing the equipment for mobile access even if you plan to initially use the equipment in free “hotspot” locations allows you the opportunity to add mobile access at a later date when your needs change.

The cyber café might also want to offer less expensive wireless connection equipment with the opportunity to purchase a less expensive service for high speed connection in “hotspot” environments as stated in the customer review which is below the product information that follows.

Sony Ericsson GC89 GPRS/EDGE & Wi-Fi Laptop PC Card (T-Mobile) 
Other products by Sony Ericsson 
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(1 customer review)     See more about this phone 



	List Price:
	$199.99

	
	

	Price:
	$0.01 
(when purchased with new service plan) 

	You Save:
	$199.98 (100%) 

	FREE SHIPPING 

Availability:

Ships from and sold by Amazon.com.



	Requirement:

This phone can only be used with a compatible service plan. 



	Activation Information 

	

	


CONDITIONAL $250 Equipment Discount Included: Your price paid includes an Equipment Discount of $250 that has been provided to you in exchange for activating a new, non-substitute line of service with T-Mobile and your agreement that for the 181-day period following such activation you will (1) pay your balance due to T-Mobile each month and otherwise maintain your account in good standing, (2) not disconnect this T-Mobile line of service, (3) not transfer this equipment to another T-Mobile line of service, (4) not change your T-Mobile service rate plan to a lower monthly service rate--this includes canceling or removing required PDA, BlackBerry, or smartphone features after your product has shipped, (5) not use this line of service to replace an existing account with T-Mobile. If these conditions are not met, you hereby authorize Amazon.com to charge your credit card $250 as reimbursement of this Equipment Discount without need for further approval. 
Technical Details

· GPRS/EDGE and Wi-Fi enabled. Access fast, wireless connections from anywhere on the T-Mobile USA network 

· Quad-band GSM (850/900/1800/1900 MHz) Travel and call anywhere on the all-GSM T-Mobile network 

· Wireless LAN IEEE 802.11b/g (Wi-Fi) Connect to the Internet wirelessly whenever you want 

· Transfer files easily between your card and any computer running Windows 98, Me, 2000, or XP 

· The power for this device comes from the PC Card slot, when you insert the network card 
Product Description
Amazon.com Product Description
Enjoy the same communication and computing power that you have in the office while you're on the move. The seamless global connectivity of the quad-band GC89 keeps you connected to email, Web, and company networks, regardless of where business takes you. In addition to quad-band GSM coverage, the GC89 also features EDGE and GPRS data capabilities, and includes WiFi support--the perfect way to take advantage of T-Mobile HotSpots. 

Stay Connected
Whether you're waiting at an airport, relaxing at your hotel, or meeting a client, it doesn't really matter; the GC89 allows you to stay connected as if you were in your office or at home. Covering more geographical territory than any other cellular technology, the T-Mobile supported card supports EDGE technology and offers transfer speeds comparable to those of basic fixed-line services. Meanwhile, the built-in WiFi capability lets you enjoy high speed Internet access using wireless networks at hotspots around the country. 

Before checkout, choose a T-Mobile Internet plan that's right for you. The T-Mobile Total Internet plan gives you unlimited Internet access and unlimited T-Mobile HotSpot usage across the US. Or, for a little more each month, the T-Mobile Total Internet with Corporate My Email plan gives you all the features of the former plan, and also allows you to stay connected to your corporate email and Web services while on the go. 

It's easy to connect with what matters with unlimited Internet access and unlimited T-Mobile HotSpot access for your laptop. T-Mobile HotSpots are conveniently located nationwide at Starbucks coffeehouses, FedEx Kinko's Office and Print Centers, and numerous airports. 

Card Design and Features
The design of the GC89 incorporates a unique integrated antenna that frees you from the need to remove any part of your card from your notebook for transport. 

Compatible with nearly all popular notebook PCs equipped with a type II PC card slot and the Microsoft Windows operating system, the GC89 data card can to be used with multiple laptops or other supported mobile devices, making it a great choice for personal or business use. 

Vital Statistics
The Sony Ericsson GC89 Laptop PC card operates on the 850/900/1800/1900 GPS/GPRS/EDGE frequencies and features Wireless LAN IEEE 802.11b/g (Wi-Fi) support. It is a 32-bit Cardbus, card type II PC data card and measures 4.0 x 2.1 x 0.4 inches and weighs 2.0 ounces. It is compatible with the Windows98/Me/2000/XP operating systems. 

Product Description
Flexible, fast, efficient It doesn't really matter whether you're waiting at an airport, relaxing at your hotel or meeting a client - you're just as connected as in your office or at home. True global mobility Enjoy seamless, global connectivity. The quad-band GC89 keeps you connected to email, the Web and company networks, wherever business takes you. GC89 provides convenient wireless Internet access for laptop and notebook users wherever they need to be online. Bridging the cellular and WiFi worlds, the GC89 PC Card combines global EDGE coverage with the popular WiFi technology in a single card which is compatible with both Windows and Macintosh computers. The GC89 card delivers connectivity through EDGE, GPRS, CSD, SMS over the GSM 850, 900, 1800 and 1900 bands world-wide. And, for those areas covered by wireless local networks: homes, offices, and hotspot locations such as airport lounges, coffee shops and hotels, the GC89 provides 802.11b and g connectivity with speed potential in excess of 50 Megabits per second. 



	  
	9 of 10 people found the following review helpful: 
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Very good - could be great - if..., April 24, 2007 

By 

Dusty White "author of The Easiest Way to Mee... (hiding from the zombies, Planet Earth) - See all my reviews
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“I am using my Sony Erickson card with my t-mobile service to write this review. So, how is it working out? Hmmm.... 

Okay, so the card cost me $200 (I did not get a free one - if I had perhaps I would like it more). In my job I need constant available internet access, so I broke down and invested in this. It works. You can get internet access anywhere you can get cellular signal. The antennae is all but useless (it keeps falling off due to poor design) but the card works about 80+% as well without the hassle of the antennae anyway, so it is a wash. Reception is very good, and even when you have 2 (out of 5) bars, you can keep working. One [red] bar is pretty much death. You might get Google or some other easy-to-load website, but that's about it. 

What really annoys me is the connection speed. Occasionally I will get a blistering 24MBs (that is a good mid-point wi-fi average for a cell phone company). But I am spending $50 a month (on top of the $200 card) and my computer tells me that I usually get speeds slower than dial-up, except when I am at a hotspot. Hotspot speeds are what you would expect, generally 11MBS (very nice) to 54MBS (Whoah! Slow down there speedy!!), but the whole point of spending this much money is to get internet access anywhere. That means I am driving in my car and decide that I simply cannot live another day unless I pull over, flip open my laptop, and order another copy of the new Harry Potter **right now**. With this card you can do that, but you may be waiting a few minutes for the page to load. It is best to say that the speed is spotty. You never know how fast or slow it will be when you are on the "EDGE" or "GPRS" network. 

Look: If you absolutely *must* be connected to the net at an on-call basis, yes this is a solid investment. If you don't have the antennae plugged into the card (it pops in and out "too" easily), then the card is not that much of a nuisance. I have started to leave my card plugged in all of the time and I hardly notice it. But... if you can live with free internet access from the library, or using the hotspots at ANY Starbucks (like there aren't a million of those) then I would pick up a $5-$10 wi-fi Belkin network card and spend the $20-$30 on a t-mobile hotspot account that allows you to get those super fast hotspot internet speeds I mentioned above any time you are either at Starbucks, the library, or an independent coffeehouse that has free wi-fi access. 

Lastly: just so I am clear... If you DO buy this card and then spend the $50 a month with t-mobile, you DO still get total access at any Hot Spot as a priority, and you ONLY sign on to the somewhat clunkier GPRS wi-fi if there is no regular signal to be found nearby. So after the initial $200 blow to your wallet, it is really only an extra twenty bucks a month. The factors you need to consider are how much you would spend to get internet access at home versus just having this card and service so you can get internet access at home - AND - anywhere else by using ONLY this service. As an example: my total internet bill is $50 a month. I hope this helped.” 


· Source: D:\ericsson product overview.htm

Sprint info:

·  Another option is the following: “sprint air card, sprint wireless internet card, sierra wireless card, wireless air card, sprint air card, wireless internet card for laptop, broadband wireless card, sprint broadband wireless, sprint broadband wireless, buy sprint phone, sprint blue tooth, portable internet, evdo, evdo card.
Remember the first time you experienced always-on high-speed Internet after being dependent for years on a dial-up 56 Kbps connection? Everything happened so fast. You could download complex files, access corporate data, and view large email attachments much faster. Imagine repeating that experience, but this time in a secure mobile environment.

How to Order: 

· Check for Coverage:
Make sure you get coverage in your area - use our Interactive Nationwide Coverage Map.

· Choose a Connection Card:
Mobile Broadband cards priced from $49.99 to $179.99, Pantech PX500 PCMCIA Connection Card is free with Mail-In Rebate! New USB Cards are only $49.99 with Mail-In Rebate. See all Connection Cards.

· Place Your Order:
Two-year Service Agreement at $59.99 per month, Unlimited Bandwidth. See Current Promotions. 

Below is an explanation of the service plan for Sprint which is somewhat different for mobile use from that of Ericsson which states its service through a T-mobile account is nearly nationwide:

Got more questions? See our FAQ page for more answers, or contact us for help in ordering. 

Get ready for high-speed wireless services optimized for data with Sprint Wireless High-Speed Data. Up to ten times faster than current wireless speeds using the technology of EV-DO (Evolution Data Optimized). No matter the size of your company, anyone and everyone who relies on their notebook computer or their handheld device to conduct business remotely can benefit from the increased efficiency and productivity of wireless data access. 

Important Instructions for Sprint's Mobile Broadband Coverage Map
Read this page and save time and money, and avoid headaches![image: image228.jpg]


 

Your first step in ordering this service is to first make sure you have coverage in your area. It's not a pleasant experience to have to cancel the service, return the card, and wait for your money back, if any is due. If you simply launch the coverage map and type in your address, you won't see Mobile Broadband Coverage. This map is shared by Sprint phone users, Nextel phone users, and Mobile Broadband users, and by default mobile broadband service is not highlighted. So here's some instructions to help make sure you get it right, and know for sure whether you have coverage or not. 

If you prefer eye candy you can watch our Video Tutorial (Flash, 320x200, 44 seconds) that explains what you have to do. Otherwise and in short, be sure to check the "Sprint Mobile Broadband Network" check box below the map to see the broadband coverage. If you don't, you'll see just PCS coverage, not mobile broadband. The map will likely display a friendly dark green color, and you'll be enticed to order based on that. Instead of green, you should be looking for orange or rust colors for mobile broadband service. 

Also, you HAVE to enter in some address info for this map to work. Looking at the map from a national level won't reveal mobile broadband coverage. 

Once you launch the map, you can get a quick view of your area by just entering your zip code and then clicking the "Sprint Mobile Broadband Network" checkbox which is just below the map. Then enter your exact street address to see if service is available at your main usage location. This map can zoom right down to your address. 

"But I travel a lot and I'll be using it all over". That's fine. If you know where you're traveling to you can check those addresses or areas. In general this service is available in all major cities and most towns with populations over 200,000. And you can connect to the internet even on the Sprint PCS network, but at speeds comparable to dialup. 

The legend below helps you understand what type of service you'll get based on the map coloring you see in your area. 

[image: image19.jpg]Sprint Coverage Map Legend

Color Network Download Upload
Spot Green - NO SERVICE NONE NONE:
Dark Green  Sprint PCS 150kbps 50k

Rust Mobile Broadband Rev A 600 - 1400k 350 - 700k





White, grey, and "spotted green" mean no coverage, sorry. Dark green is the Sprint PCS network. The cards work on that network, but speeds max out at about 3x as fast as dialup. Orange is the mobile broadband network with speeds as fast as DSL. Rust is the blazing fast "Rev A" network. Not only can you watch videos but you could broadcast live video...it's that fast. 

Below the map you have options to check boxes to see other features. For instance, if you don't see mobile broadband in your area, you might find a checkbox that says "Anticipated coverage in the next 120 days", which shows you plans for new installations within the next 4 months. Click that box to see if new towers are planned for your area. Generally, we found this map to be on the conservative side. If it says you have coverage, then you have coverage. 

OK, now you can launch the map and check for coverage, and we hope you find the mobile broadband network in your area. 

Once you've verified that coverage is available, go to the Products page to choose a card, then place your order.”  Source: D:\Wireless service from Sprint.htm
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The following is a possible choice for connecting one’s personal computer:

[image: image21.jpg]Siorra 595U
USB Connection
Laptops or Desktops

READ MORE




 Source: D:\Wireless service from Sprint.htm

Again, it may be possible to become a dealer for this organization and to offer the equipment for sale at its regular price (as mentioned above) with the option of choosing a less expensive service plan on a monthly basis to connect wirelessly in a wide area outside of hotspot locations rather than receiving the equipment free and then being locked into what might be a more expensive service plan to get this same service coverage. 

Possible food Service offerings: 

If the Stow location of Scorchers Casual Eatery & Draft House decided to open a Cyber Café during the hours of 8:00 A.M. and 4:00 P.M. for food service and from 4:00 P.M. – 11:00 P.M. (including only beverages and snacks) Monday through Friday as well as from 12:00 P.M. – 11:00 P.M. on Saturday and 1:00 P.M. – 11:00 P.M. on Sunday (including only beverages and snacks), for example, it might be possible to simply offer an express menu for both breakfast and lunch to help with funding the cost of operating the café.  A plan such as this would offer patrons of the café the opportunity to take advantage of the services provided as well as have breakfast and/or lunch while working on projects, conducting business meetings, etc. at the cyber café.

Additional services that might be offered include resume preparation for high school and college graduates who would also provide additional retail traffic for Scorchers Casual Eatery during its normal mode of operation including evenings and weekends:

Other services that could be provided might be assistance with the preparation of resumes for job seekers utilizing the café for a cost of $3.00 per page charged only for the preparation of the document, not for the information included in the document.  One site that I uncovered regarding resume services indicated that the cost of preparing a resume would be as follows:

We CHALLENGE YOU TO FIND A BETTER DEAL! For only $89.95, we'll custom-create a professional resume crafted in a manner with which no other firm can compete! All of our work is handled by trained professionals who possess YEARS of experience in human resources and a thorough knowledge of what it takes to get job interviews in today's competitive market. We are so confident in our own abilities, that if you don't get called in for any interviews within 30 days, we'll re-write your resume at no additional charge!
 [image: image22]
According to the same site the following additional information about this competing service is provided:

Congratulations on finding one of the Internet's ONLY true sites offering one-on-one personalized resume writing services! Don't waste your time with fly-by-night firms whose "writers" mass produce resumes using generic template software... Raise your standards and utilize our expertise to have an experienced team create a UNIQUE, professional resume custom-tailored to adhere to YOUR own objective, experience, and job situation!  Our unique service offers one-on-one resume writing in a manner similar to NO ONE ELSE!!!


This service also states that:

The same low price 
applies to ALL resumes!

 
We GUARANTEE job interviews
or we'll re-write your resume 
at no additional charge!

  

Resume writing services are 
usually TAX-DEDUCTIBLE!

Source:

[image: image23]
While this service offers to rewrite your resume free of charge if you do not receive any interviews within thirty days, it is more expensive than the service suggested above which can interview the individual using a paper based form and then create a resume for $3.00 per page that can be changed on an as needed basis by the creator of the resume at a cost of $3.00 per page for the revision or redesign of one’s resume without liability associated with whether or not an individual receives interviews based on the design of the resume.  

Technicians would be available on a daily basis between 8:00 A.M. and 11:00 P.M. to assist with revisions.  Resumes would be created based on research associated with the types of organizations with which the individual is interested in becoming employed.  This repeat service would bring new customers to café and to Scorchers Eatery itself that would result in many new customers for the organization and increased exposure to Scorcher’s offerings in the form of food and entertainment.
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Most organizations that have web sites list the necessary qualifications for the position as do employment opportunity postings on the web, in newspapers, etc.  This information would be used to create an individualized resume for the employment seeking individual utilizing this service if offered by the cyber café.

While there are many services available for writing one’s resume, this would simply be an additional service offered by the cyber café that gives employment seekers a place to come to have lunch while receiving help from individuals with specialized writing skills as well as individuals with a great deal of experience with writing resume and searching for employment opportunities, writing cover letters, etc. who can assist individuals in need at a competitive price.  

This service might be especially attractive to graduating students from high school or college who are first time employment seekers in many cases with limited experience with searching for employment through the use of a resume, etc.

The theory behind this service that would make it unique is the fact that users of the service could purchase individual units of product in the form of either resumes or cover letters that the technicians at the cyber café would assist with the creation of by conducting research on the specific organizations that employment seekers are interested in.
An additional option that will likely be highly attractive to individuals seeking professional employment is that of receiving any and all services needed without the need to pay any fees until the individual has secured employment in his or her chosen field.  Charges would be for an hourly rate of $7.00 per hour for the technician to conduct an intensive search for employment opportunities and to do research on individual companies of the employment seekers choosing as well as a charge of $3.00 per page for the preparation of individual resumes and cover letters tailored to the needs of individual employers.  

Ten hours of searching by the technician as well as creation of resumes and cover letters in addition to industry research that is free of charge for the employment seeker would likely cost $130 -$150 per employment seeker.  At this point the employment seeker could create additional documents on his own using the research and cover letters, resumes, etc. created by the technician as examples. 
Charges would be modified ( a nominal fee for revisions to already created resumes and cover letters to meet the needs of individual employers)  based on the fact that revisions can simply be made in many cases to resumes and cover letters already created to meet the requirements of multiple employers in the same industry.  An individual employment seeker would be able to take advantage of this service most economically if he or she plans to work in a specific industry and focuses solely on a single industry or a limited number of industries for employment possibilities.  
Also, the employment seeker would review and modify the content as well as proofread to ensure that the information is personalized to his or her individual needs and specifications and to ensure that the documents reflect his or her individual personality, etc.
The technician assigned to a given individual’s employment search would provide assistance and attempt to uncover additional opportunities, etc. for the candidate beyond those that the employment seeker has already uncovered so as to speed up the process and to keep the individual intensely focused on his or her job search.  The technician would also assist the individual to continue searching even when he or she has scheduled more than one interview with a given employer so that the individual always has new possibilities if a given opportunity does not result in an offer of employment.  

The proposed cyber café could also offer web site development for small and medium sized business owners as well as for individuals, etc.:

Technicians could also assist with web page development for users of the café who could then utilize the organizations possible fee based ftp service to post their document which would also provide additional revenue for the café.  Users of the café could also purchase space from the organization through file transfer protocol to post documents such as resumes, etc.  Perhaps the organization could offer both commercial and personal space through a fee based system based on the amount of space needed by the individual or organization using this service.

Other services might include the creation of a career seekers’/employment seekers’ web site associated with the cyber café that contains employment listings provided partly by individuals that visit the café as well as individuals that send employment postings to the café via e-mail, etc.

The following is a sample personnel plan for a cyber café that I found information about using an internet search:

“6.1 Personnel Plan
The staff will consist of six part-time employees working thirty hours a week at $5.50 per hour. In addition, one full-time technician (who is more technologically oriented to handle minor terminal repairs/inquiries) will be employed to work forty hours a week at $10.00 per hour. The three private investors, Luke Walsh, Doug Wilson and John Underwood will not be included in management decisions. This simple structure provides a great deal of flexibility and allows communication to disperse quickly and directly. Because of these characteristics, there are few coordination problems seen at JavaNet that are common within larger organizational chains. This strategy will enable JavaNet to react quickly to changes in the market.”  Source: D:\Cyber cafe business plan-personnel plan.htm


Personnel
	Personnel Plan

	
	1999
	2000
	2001

	Owner
	$24,000
	$26,400
	$29,040

	Part Time 1
	$7,920
	$7,920
	$7,920

	Part Time 2
	$7,920
	$7,920
	$7,920

	Part Time 3
	$7,920
	$7,920
	$7,920

	Part Time 4
	$7,920
	$7,920
	$7,920

	Part Time 5
	$3,960
	$7,920
	$7,920

	Part Time 6
	$7,920
	$7,920
	$7,920

	Technician
	$21,731
	$23,904
	$26,294

	Manager
	$4,000
	$24,000
	$26,400

	Total People
	0
	0
	0

	
	
	
	

	Total Payroll
	$93,291
	$121,824
	$129,254


This was from a business plan for a cyber café that I found on an internet that outlined a possible compensation plan for technicians that worked on a part time basis for minimum wage.  The individuals could possibly be college students, etc. simply looking for valuable work experience that can also be trained to install and maintain wireless communications devices purchased from an outside organization for resale to consumers of a possible cyber café.  Source: D:\Cyber cafe business plan-personnel plan.htm

(5) The above named cyber café described in the business plan I found on the internet spent the following on fixtures for its café:

Fixture Costs: Fixture costs associated with starting JavaNet are the following: 11 computers = $22,000, two printers = $1,000, one scanner = $500, one espresso machine = $10,700, one automatic espresso grinder = $795, two coffee/food preparation counters = $1,000, one information display counter = $1,000, one drinking/eating counter = $500, sixteen stools = $1,600, six computer desks w/chairs = $2,400, stationery goods = $500, two telephones = $200, decoration expense = $14,110 for a total fixture cost of $50,000.  D:\Cyber cafe business plan-financial plan.htm

Costs for possible equipment for the proposed cyber café include the following:

Costs for individual workstations and scanners, etc. have gone down considerably.  The most expensive individual items purchased might be those such as a high quality black and white and color printer.  

Possibilities for equipment including computers, desk space other than that provided by the possible type of desk space described above and lighting include the following:

Possible computer equipment:

ZT Reliant CI-V602X vPRO Desktop PC & Monitor BUNDLE

[image: image25.png]





With ZT Reliant desktops PCs based on Intel® vPro™ technology, your small business has peace-of-mind built in. Intel vPro technology is optimized for small business – so focus on your business, not your computers. Keep your data secure while your business stays productive, reduce downtime with remotely managed PCs, and increased productivity with the power of Intel Core 2 Duo processors.

Specifications:

· Intel Core 2 Duo E6300 Processor 

· 1024MB PC2-5300 DDR2 System Memory (1x1024) 

· 160GB 7200rpm SATA Hard Drive 

· Super Multi 18X DVD±R/RW Drive 

· Intel Gen4 integrated graphics (up to 256MB shared) 

· Windows® XP Professional SP2b 

· 1-Year Limited Hardware Warranty 

· AOC LM-742 17" LCD Monitor Included

Also Includes: Front Panel 15-in-1 Card Reader, 10 USB 2.0, 2 FireWire Ports, and High Definition Audio compatibility. 

	Top of Form

Reliant vPro Desktop CI-V602X
Item # 21213287 , Style # CI-V602X 
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 HYPERLINK "http://www.officemax.com/max/solutions/custserv/custServ.jsp?BV_UseBVCookie=yes&OID=25467" 
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	$949.98 
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Source: www.officemax.com/solutions/popup/unit.jsp?


With regard to a lighting product to be placed above the individual workstations, the following is also a possibility:










Hampton Bay Line Voltage Flexible Track Fixture Brushed Steel With Floating Glass Ring 

Model EC2740BA

$22.00/Each Price includes shipping 
[image: image33.wmf]
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Out Of Stock Online

Check Your Local Store Add to My List Add to My Registry 



· Description 

· Specifications 

· Product Reviews 

· Warranty 

Description
This line voltage track fixture features a brushed steel floating glass ring. The fixture can be adjusted to many different positions. The fixture uses a 50-watt GU10-16 halogen light bulb, included. Halogen bulbs have high lumen output per watt and provide bright crisp light which enhances colors and textures. The fixture is compatible with any Hampton Bay line voltage flexible track system.

· Brushed Steel Finish 

· Bulb Included 

· Installs In Minutes 

· Easy To Follow Instructions 

· MFG Brand Name : Hampton Bay 

· MFG Model # : EC2740BA 

· MFG Part # : EC2740BA 

Specifications
· Assembled Depth (In Inches) : 3.31 In. 

· Assembled Height (In Inches) : 8.31 

· Assembled Weight (In LBS) : 0.58 

· Assembled Width (In Inches) : 3.31 

· Hardwired or Plug-in : Hardwired 

· ITEM DEPTH (In decimal format) : 3.31 In. 

· ITEM HEIGHT (In decimal format) : 8.31 In. 

· ITEM WEIGHT (In decimal format) : 0.58 

· ITEM WIDTH (In decimal format) : 3.31 In. 

Product Reviews
[image: image34.png]
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http://www.homedepot.com/webapp/wcs/stores/servlet/ProductDisplay?storeId=10051&productId=100461358&categoryID=501401&catalogId=10053&langId=-1

	Product Reviews 

	Review This Product   
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Warranty
Warranty
For warranty information on this product, please call our Internet Customer Service Center at 1-800-435-4654.

Purchase Information

Internet/Catalog # 100461358

Store SKU# 517571

Most orders ship out in 2-3 business days. Allow an additional 5-7 days for standard ground delivery. 

Source: www.homedepot.com and search under lighting fixtures

Regarding seating, the following product appears to be both an economical and serviceable choice for your potential cyber café:
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Fabric Task Chair with Arms


·  Pneumatic gas height adjustment from 15 ½" - 18" 

·  Thick padded seat and back 

·  Seat cushion dimensions: 18 1/8"w x 15 ¾""d 

·  Back dimensions: 15 ½"h x 17 ¾"w 

·  Exceeds ANSI/BIFMA standards 

·  Assembly required 

·  Recommended for residential use 
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Charcoal Task Chair.
Item # 20407631 , Style # OM96614 
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Source:www.officemax.com/max/solutions/product/prodBlock.jsp?

	O'Sullivan Easy-to-Go Office Furniture 
· Native Oak or Norwegian Alder finish 

· Computer desk has pullout keyboard shelf and raised monitor platform 

· Dimensions vary per item 
	Delivery Varies by Item 
	Price: 

As low as 

$34.99 

Equipment Stand 


Additional food service recommendations:

In addition, the organization could offer bottled water, bottled soft drinks and perhaps a less expensive coffee service than that described above including an express menu serving some products that are like the organization’s regular menu items but on a smaller scale.

(See the proposed express menu in a separate file)

Additional food service and related service recommendations:

Individuals using their own computers could simply utilize the organizations existing booths, tables, etc. as a work and eating space and perhaps the home page of the organization’s web site could allow for orders to be placed by individuals working at the workstations or at the individual booths so that orders can be received without the need for a server to visit the individual tables.  The foodservice person(s) could then periodically check to find out if anyone else is waiting to order as well.  Food could be served on trays for self service disposal by patrons upon completing their meals.  This would keep tables clean and would encourage patrons to leave a clean workspace as well as reduce the amount of clean up required by servers.  Food could also be served in cardboard containers with plastic utensils rather than using table service for easy disposal of containers, etc. as well.

Scorchers could possibly lease space for the cyber café set up as a second business model and financed through private investors.  The following is an example of the utilities expense incurred by the sample cyber café described above:

Utilities Expense: As stated in the contract, the lessor is responsible for the payment of utilities including gas, garbage disposal, and real estate taxes. The only utilities expense that JavaNet must pay is the phone bill generated by fifteen phone lines; thirteen will be dedicated to modems and two for business purposes. The basic monthly service charge for each line provided by US West is $17.29. The 13 lines used to connect the modems will make local calls to the network provided by Bellevue resulting in a monthly charge of $224.77. The two additional lines used for business communication will cost $34.58/month plus long distance fees. JavaNet assumes that it will not make more than $40.00/month in long distance calls. Therefore, the total cost associated with the two business lines is estimated at $74.58/month and the total phone expense at $299.35/month. In addition, there will be an additional utility expense of $800 for estimated EWEB bills.  D:\Cyber cafe business plan-financial plan.htm

Possible utilities costs for a cyber café within Scorchers Casual Eatery might include the following:

If the proposed cyber café had 12 workstations, for example, hooked up to a wireless service using a local area network, the cost of utilities would include the cost of connecting to the wireless service by providing a hotspot from which users can connect using workstations or by purchasing a monthly subscription to access the wireless network through one’s own personal computer.

Additional costs might include offering local dial up service by wiring booths to allow for dial up service for those individuals who do not have a wireless account and who need access to their own internet provider through alternate means to simply check e-mail, etc.  The cost of this service would depend on the number of booths that were wired to offer dial up service on a local basis offering only local telephone service through these phone lines.

(6) Financial Information:  The [image: image80.jpg]


café will likely require a short time to begin earning a profit.  The fact that the organization will serve food should make a difference with regard to allowing the organization to become profitable more quickly.  It may take a short time to begin signing up patrons of the café for the organizations wireless service but many individuals will at least initially utilize the computing services at the café and eat breakfast and lunch their, etc.  The following is a chart that illustrates the amount of time that it took for the Cyber café discussed in the power point included with this presentation to become profitable.




D:\Cyber cafe business plan-financial plan.htm

Ideas for promotion of the cyber café include the following:

(7) List your cyber café on a site that travelers might use to locate cyber cafes while traveling:  One such site is the following:

Keeping in Touch 
For many people the hardest thing about traveling is being away from family and friends.  Luckily, there are plenty of cost efficient ways of maintaining contact with the important people in your life while you are away. 

 Phone Cards | Cell Phones |  Internet Cafés I Photo Storage
Travelogue Sites | Free E-Mail Accounts | Snail Mail 
Internet Cafés 
With the rapid growth and popularity of the World Wide Web access has become easier to find.  In most major cites around the world, Internet or Cyber Cafes having sprung up at an astonishing rate.  Prices vary widely, but if you look, you should be able to find an internet cafe with reasonable prices. 
Here are some links to help you find cyber cafes for your travel destinations:
· Cyber Café Search 

· CyberCafes.com 

· Net Café Guide       Source:  tkqlhce.com

(8) Market analysis:  I also found a market analysis on the internet that outlines what is likely the market that would be attracted if a cyber café  were opened in the Stow, Ohio/Cuyahoga Falls, Ohio market as well:

4.1 Market Segmentation
JavaNet's customers can be divided into two groups. The first group is familiar with the Internet and desires a progressive and inviting atmosphere where they can get out of their offices or bedrooms and enjoy a great cup of coffee. The second group is not familiar with the Internet, yet, and is just waiting for the right opportunity to enter the online community. JavaNet's target market falls anywhere between the ages of 18 and 50. This extremely wide range of ages is due to the fact that both coffee and the Internet appeal to a variety of people. In addition to these two broad categories, JavaNet's target market can be divided into more specific market segments. The majority of these individuals are students and business people. See the Market Analysis chart and table below for more specifics. D:\Cyber cafe business-market analysis.htm

Examples of possible new consumers for the Scorchers Eatery that would likely utilize the services of both a cyber café within the organization as well as the services offered by the usual mode of business for this organization as a casual eatery include the following:

Many people are telecommuters, in fact, according to an article entitled “The Telecommuting Trend,” “Recent studies estimate there are now more than 50 million home-based workers, including full-time and part-time home-based business owners and this article also states that the number of telecommuters is 11 million.”  Source: allearnatives.com/telecommuting/trend.asp.

According to another source, “In 1999, almost 20 million people in the United States telecommuted, which is defined as working off-site for an outside employer at least one day per month or more.  Over 80% of those people telecommute part-time (1-3 days per week).  This figure is an 80% increase from 1997, when there were 11.1 telecommuters nationally.  These statistics do not include the 50+ million mobile workers in which travel is a major component of their job.”  Source: “MITE: FAQ—Telecommuting General Questions and Answers,” mite.org/FAQ/faqgenl/faqgenl.html (1).

This information makes a strong case for the development of a cyber café for use by business people as well as for the offering of the sales of wireless equipment and services for laptops through a local location that also offers customer service considering the high volume of individuals for which travel is a major component of their job as stated in the above passage.

According to this same source: “Telecommuting requires a certain amount of accountability on its own.  Employees who telecommute are expected to return e-mail and phone calls on time and on a regular basis and to finish their work on time and in a professional manner.”  Source: “MITE: FAQ—Telecommuting General Questions and Answers,” mite.org/FAQ/faqgenl/faqgenl.html (2).  

Having a location such as a cyber café with business resources available can assist telecommuters as well as provide a location for them to go where they can focus solely on their work during the business day as well as have easy access to many resources that may not necessarily be available to them through their home office.  These resources might include access to professional databases through sources such as the availability of access to library databases, etc. provided by the cyber café through remote access from the organizations own workstations or through access provided by membership as a user of its wireless internet services.  Other services might include that of telnet to access one’s own server through the cyber café as well as free e-mail accounts and popular software packages available through the use of the cyber café’s workstations or through access from the home page of one’s wireless service account as part of the wireless service available at the cyber café through remote access with the café itself.

According to another source entitled “Recent Statistics About Home Based Businesses,” “Nationwide, the number of home-based businesses may range from 18 million to 38 million, depending on who is doing the counting. U.S. Census figures, Pittsburgh Business Times.”  According to this same source, “Newsweek Magazine reported that by the year 2005, it was anticipated that 50% of the households in the United States will be involved in a home-based business!” And… “Entrepreneur magazine estimates that $427 billion is generated each year by home based businesses. Pittsburgh Times.  Source: “Recent Statistics About Home Based Businesses,” kristiet.com/home-biz-fact-sheet.htm.

In fact, “The number of home-based businesses in the United States surpassed 20 million in 2002 and was expected to eclipse 25 million by 2003 according to International Data Corp.”  Source: Source: “Recent Statistics About Home Based Businesses,” kristiet.com/home-biz-fact-sheet.htm. (1).

According to this same source, “89% with household incomes greater than $80,000 have a home-based business compared to 14% of those with incomes below $25,000.  A recent International Data Corp. survey indicates that the average income generated by home office households is $63,000 a year.”  Source: “Recent Statistics About Home Based Businesses,” kristiet.com/home-biz-fact-sheet.htm. (1).

· According to another source: Internet usage by income level:

· Less than $20,000

5%

· $20,000 - $49,999

26%

· $50,000 - $74,999

28%

· $75,000 and over

41%

· Source: The U.S. Commerce Department’s Statistical Abstract of the United States

· “Management Information Systems,” © 2002, Laudon, Kenneth C., Laudon, Jane P., Prentice Hall, Upper Saddle, New Jersey (27).

Hospitality Industry Plan:  Focus on the hospitality industry to gain consumers for the cyber café including both evenings and during the day.  Ask hotels to promote the cyber café in exchange for discount coupons that they can supply to patrons to be used for meals, computing equipment and supplies, etc.
Focus on the fact that the cyber café sells equipment for business travelers to establish and maintain a wireless connection which can also be used at hotels that offer a wireless internet service for hotel patrons.  Also focus on the fact that having a cyber café in a given community will attract business travelers who want locations that also offer additional services to business travelers.

To fulfill this need the cyber café will also allow for access to telnet which allows individuals to utilize a service that allows one to download and utilize business records, etc. without the need to store information on one’s own computer in case of loss or theft, etc.

One such service that offers telnet is the following:
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GSW Telnet Server Pricing
The Georgia SoftWorks Telnet Server for Windows XP/2000/2003/Vista  is designed and built for the most demanding industrial and commercial applications.
Pricing is based on the number of Concurrent Sessions per SERVER.
	 
	GSW Telnet Server and Subscription Pricing Matrix  

	GSW Telnet Server 
	Subscription Plan Pricing 

	Sessions
	Part # 
	 Price 
	 
	1 Year 
	  
	2 Year 
	  
	3 Year 

	1
	WNL001 
	$133.00 
	 
	$31.92 
	  
	$53.20 
	  
	$62.51 

	2
	WNL002 
	$266.00 
	 
	$63.84 
	  
	$106.40 
	  
	$125.02 

	3
	WNL003 
	$399.00 
	 
	$95.76 
	  
	$159.60 
	  
	$187.53 

	4
	WNL004 
	$532.00 
	 
	$127.68 
	  
	$212.80 
	  
	$250.04 

	5
	WNL005 
	$665.00 
	 
	$159.60 
	  
	$266.00 
	  
	$312.55 

	40
	WNL040 
	$749.00 
	BIG PRICE BREAK 
	$179.76 
	  
	$299.60 
	  
	$352.03 

	100
	WNL100 
	$899.00 
	BIGGER - $8.99 per seat
	$215.76
	  
	$359.60 
	  
	$422.53 

	150
	WNL150 
	$1,200.00 
	BIGGER - $8.00 per seat
	$288.00 
	  
	$480.00 
	  
	$564.00 

	200
	WNL200 
	$1,400.00 
	BIGGER - $7.00 per seat
	$336.00 
	  
	$560.00 
	  
	$658.00 

	300
	WNL300 
	$1,600.00 
	BIGGER - $5.33 per seat
	$384.00 
	  
	$640.00 
	  
	$752.00 

	400
	WNL400 
	$1,800.00 
	BIGGER - $4.50 per seat
	$432.00 
	  
	$720.00 
	  
	$846.00 

	500
	WNL500 
	$2,000.00 
	BIGGER - $4.00 per seat
	$480.00 
	 
	$800.00 
	  
	$940.00 

	600
	WNL600 
	$2,200.00
	BIGGER - $3.67 per seat
	$528.00 
	 
	$880.00 
	  
	$1,034.00 

	1000
	WNL1000 
	$2,800.00
	BIGGER - $2.80 per seat
	$672.00 
	 
	$1,120.00 
	  
	$1,316.00 

	1500
	WNL1500 
	$3,750.00
	BIGGER - $2.50 per seat
	$900.00 
	 
	$1,500.00 
	  
	$1,762.50 

	2000
	WNL2000 
	$4,000.00
	BIGGER   $2.00 per seat
	$960.00 
	 
	$1,600.00 
	  
	$1,880.00 

	3000
	WNL3000 
	$4,500.00
	BIGGEST PRICE BREAK   $1.50/ seat
	$1,080.00 
	 
	$1,800.00 
	  
	$2,115.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 


The reason that it is important to establish demand for telnet by the business traveler is that these individuals are the primary users of services that offer remote access to one’s server, etc.  As demonstrated by the chart above, the more individuals there are that are likely to use this service, the greater the price break.  This service can also allow individuals to access library databases, etc. that they may not otherwise be able to access from a remote location.

Additional services that the cyber café might like to offer include a multi user subscription to Hoover’s online so that users can do research, etc. on companies while traveling for investment information, company research, etc.  The following information was available regarding the use of this type of service:
Contact information for Hoover’s online:

HYPERLINK "http://by.optimost.com/go/53-1866/a00l02009223aai10q1sy923aai10x11u93a0/"United Kingdom

HYPERLINK "http://by.optimost.com/go/53-1821/a00l02009223aai10q1sy923aai10x11u93a0/"Help 

HYPERLINK "http://by.optimost.com/go/53-1817/a00l02009223aai10q1sy923aai10x11u93a0/"Feedback 

HYPERLINK "http://by.optimost.com/go/53-1853/a00l02009223aai10q1sy923aai10x11u93a0/"Log In

HYPERLINK "http://by.optimost.com/go/53-1851/a00l02009223aai10q1sy923aai10x11u93a0/"PRIVATE "TYPE=PICT;ALT=Hoover's"￼HYPERLINK "http://by.optimost.com/go/53-1851/a00l02009223aai10q1sy923aai10x11u93a0/"

￹FPRIVATE "TYPE=PICT;ALT=Get More With A Subscription - FREE TRIAL - Call: (866) 464-3202"

http://by.optimost.com/go/53-1868/a00l02009223aai10q1sy923aai10x11u93a0/
[image: image83.wmf]
(866) 704-3395 

Calling from Outside the U.S. & Canada?

Product offerings:

· Products & Services 

· Overview 

· Professional Subscriptions 

· Individual Subscriptions 

· Company Reports 

· Business Tools 

· Books 

· Products & Services FAQ 

· Why Hoover's 

· The Hoover's Value 

· Editorial Expertise 

· Case Studies
http://by.optimost.com/go/53-1793/a00l02009223aai10q1sy923aai10x11u93a0/[image: image84.wmf]http://by.optimost.com/go/53-1793/a00l02009223aai10q1sy923aai10x11u93a0/
Questions? 

Call us at 
(866) 704-3395
or chat online with a Business Consultant.

This is where any breaking news or information about new products and features will go. 

Hoover's Products & Services

For the most complete business intelligence on companies, industries, and the people who lead them, there's no better resource than Hoover's. Browse our products and services to find the solution that is right for you.

Professional Subscriptions

A professional subscription offers a complete business intelligence package for companies with more than one user. With a professional subscription, you can:

· Utilize powerful list-building tools 

· Integrate with virtually any enterprise application 

· Access up to 23 million companies worldwide and monitor industry trends

Learn More About Professional Subscriptions
Individual Subscriptions

Perfect for a consultant or student, an individual subscription helps you:

· Research the top public and private companies driving the economy 

· Access contact information for 15 million smaller, private businesses

Learn More
Professional subscriptions starting at $249.99/month 

Starting at $50.00/month 

Selected Features Available With Professional Subscriptions

[image: image85.wmf]
CRM Integration
Seamlessly integrate Hoover's robust database and tools within Salesforce.com.

[image: image86.wmf]
Parents and Subsidiaries
Dive into a company's hierarchy through a comprehensive view of world-wide parent, subsidiary, and branch relationships.

[image: image87.wmf]
Industry Trends & Analysis
Stay on top of critical issues and shifting market trends with First Research's industry intelligence.

[image: image88.wmf]
E-mail An Executive
Connect with executives and decision makers using only their name and Web domain

Like What You See? Sign up for a FREE DEMO and become eligible for a custom FREE TRIAL.
Individual Company Reports

[image: image89.wmf]
Need a comprehensive report on just one or a few companies? Our individual company reports are quick and affordable. Prices range from $29 - $99. Learn more.

Business Tools

Find the people you need to succeed. Grow your professional network with Hoover's Connect.

Search Hoover's content from anywhere on the Web with our Business Widgets.

Hoover's Books

[image: image90.wmf]
Hoover's publishes objective editorial content combined with valuable financial information in a select number of annual titles.

· Hoover's Handbooks 

· Hoover's MasterList 

· Business Resources
NEED TO EXPLORE SOME MORE? 

Take more time to get familiar with Hoover's company, industry, and executive coverage.

Browse: Company Directories | Industry Directories | Explore All Hoover's Directories
Search: Interested in a specific company? Search Hoover's database
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· Products & Services 

· IPO Central 

· Books 

· Events 

· Help 

· Feedback 

· Choose Your Edition
· Copyright © 2007, Hoover's, Inc., All Rights Reserved 

· Legal Terms 

· About Hoover's 

· Affiliates 

· Careers 

· Advertise with Hoover's 

· Site Map
There is an existing location that is going out of business across the street from your organization that could possibly be used for a cyber café associate with your organization if you decided that you were interested in making a cyber café part of your organization’s business model.  Ideally, however, this project could be best implemented if a location next door moved to a new location, for example, and wanted to sell its property.  Keep in mind that private investors would be part of the mix if you decided to pursue this opportunity at which time more information would become available as there are already investors that have an interest in this project.
Advantages of the addition of a cyber café to your organization include the following: 

This idea would tie in with your organization’s existing marketing plan which includes offering entertainment as well as a meeting place for restaurant patrons, etc.  If you decided to pursue a plan such as this, your organization would be able to obtain a percentage of the revenue from sales of the proposed services including foodservice, computing services, an employment seekers service, a possible after school tutoring service for students, a consulting service, and possibly the addition of a recording studio which ties in with your current plan to have entertainment in the form of musicians.  Having a recording studio would also lead to the ability to find new performers to provide entertainment for your organization 
As you can see above, the services that the organization would like to provide including Hoover’s online support the other services that the organization would like to offer including that of a service that allows individuals to locate employment.  One such offering is that of a service specifically devoted to careers that is included as part of a subscription to this database as well as the ability to do an enormous amount of company research, etc. that will assist employment seekers with doing research on employers and their competitors for interviews, sending correspondence targeted to the specific needs of employers, etc.
Advantages of the employment service for your organization include the ability to gain new customers for your organization as the service will target the needs of high school and college graduates who are also prime candidates for the existing offerings of your current organization as well as high school and college students doing research for coursework that will also use your organization’s services, etc.
To ensure that your organization has an opportunity to gain business through the cyber café patrons in the evening, the organization will offer only snack items and a few additional ala carte items during the evening so that patrons can also take advantage of your organization’s other foodservice offerings.

An additional possibility for a research product that will attract both healthcare professionals as well as students and business professionals in the healthcare field includes that of the possibility of a multi user subscription to Medline.  The following information was available regarding a possible multi user Medline subscription. 
Possible services through Medline include the following:
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Subscription information for Medline includes the following:  
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 HYPERLINK "http://medline.cos.com/docs/abmedl.shtml" 
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 HYPERLINK "http://medline.cos.com/docs/medltoc.shtml" 
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 HYPERLINK "http://www.cos.com/cgi-bin/cos/helpdesk.cgi?formid=medline" 
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Subscribe Online - get immediate access to MEDLINE® using our secure online ordering system to purchase an Individual subscription only. For institutional purchases, please contact us for customized pricing. 

Note: MEDLINE® records contain comprehensive bibliographic references and, when available, abstracts. MEDLINE® does not provide complete text.

Some MEDLINE® records have links to the full text [image: image111.png]Online Full Text



of the record if it is in a journal that is published on the Internet, but a subscription to that journal may be required. For more details, see the MEDLINE® FAQs linked below.

All COS MEDLINE® records have a Document Delivery [image: image112.png]Document Delivery



button that links to the Infotrieve document delivery service. This service is separate from the COS MEDLINE® service and will require a payment to Infotrieve. 

Subscription Plans: 

Individual - US $175/year - Subscribe Online
The license, subscription and online registration are granted for individual consumer personal use only. It is not for business or commercial use. Usernames and passwords to MEDLINE® are for single users only and are non-transferable. 
Small Business - Contact us for pricing
The license and subscription are granted for commercial use by employees at companies with less than 100 employees only.
Institutional - Contact us for pricing
Available to academic institutions, corporations, societies and government and not-for-profit institutions. Choose from username and password access or unlimited domain-enabled access. COS will enable the entire Internet domain (e.g., "harvard.edu" or "merck.com") of the institution. In this way, the organization can provide access to MEDLINE® for all of its researchers. There are no restrictions on the number of simultaneous users or searches, and there is no need to issue usernames or passwords.
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 HYPERLINK "http://medline.cos.com/docs/med_sample.shtml" View a sample MEDLINE® record
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 HYPERLINK "http://medline.cos.com/docs/accessfaq.shtml" Frequently Asked Questions About MEDLINE®
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 HYPERLINK "http://www.cos.com/policy/" COS Privacy Policy
To arrange for a trial or to purchase a subscription, please fill out our Product Information form or call 1-800-237-8621 or +1-410-563-2378 if outside the United States. 
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It will be necessary to find out if a cyber café that caters to students and healthcare professionals, healthcare salespeople, etc. seeking additional education and information, etc. would qualify for a multi user subscription plan that falls in between the plans offered for businesses and institutions as users would include employees as well as consumers of the cyber café’s services who are interested in educational services for both academic and professional reasons.
Another service that would benefit small business owners, home workers, students, employment seekers, etc. is that of web hosting.  If one has ever attempted to use the online services available to purchase web hosting services, it becomes readily obvious as to why it would be advantageous to have a service available that allows one to purchase web space directly from a retail organization that also offers the ability to assist the purchaser with posting and maintaining his or her web site.  It can be difficult to purchase space or to utilize free services that may be available if you do not know what you are doing and you need assistance.  The cyber café technician can provide both guidance and assistance to a patron interested in posting his or her site to the web.
Web Hosting

The following is a possible source from which to obtain the resources to offer web hosting to patrons of the cyber café:

 PASSPORT PC TO HOST is a desktop-based terminal emulation suite for Microsoft Windows that uses TCP/IP for communication with the IBM mainframe, AS/400 or UNIX host system. The package includes TN3270E, TN5250E, VT220, VT420, SCO ANSI, Wyse 60 and FTP clients and can be deployed using MSI, SMS or published from a Citrix, Microsoft Terminal Server or network file server.

Perpetual Licensing

Part #: PP-PC2H

One time fee, includes 30 days of technical support through website

Units 

 Price per Unit: 

1-9

 $149

10-24

 $129

25-49

 $119

50-99

 $99

100+

 Contact Us: 
	Host Access: Terminal Emulation Software and Host Integration
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To Purchase PASSPORT WEB TO HOST or PASSPORT Host Integration Objects:
· Email your purchase order to sales@zephyrcorp.com, or 

· Fax your purchase order to (713)623-0091, or 

· Call (800)966-3270 or (713)623-0089, and press 2 for order processing 
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About Zephyr 
Introduction
Zephyr Development Corporation is a highly respected developer of advanced terminal emulation and host integration solutions for Microsoft Windows. 

Founded in 1985, the full service, web-based company offers desktop terminal emulation, browser-based terminal emulation and host integration software, allowing organizations to access IBM mainframe (3270), AS/400 (5250) and DEC UNIX (VT, SCO ANSI and Wyse) applications from a Microsoft Windows platform. 

Zephyr has an impressive client list that includes many notable U.S. and international firms and organizations, including Banco BPI, Blue Cross Blue Shield, Canon, Cessna, Daimler Chrysler, Hormel, Hugo Boss, Huntington Banks, Nationwide Insurance, Otis Elevator, Progressive Insurance, Saks, State of California, United Space Alliance (NASA) and many others. 

Headquartered in Houston, Texas with offices and distributors in the UK, Germany, Spain and South Africa, Zephyr is a Microsoft Certified Solution Partner, a member of the Microsoft Developer Network, an IBM Partner in Development, a Cisco Enterprise Associate, a Citrix Premier Partner and a developer in good standing with many third party software companies.  

Business Model 
Zephyr was the first host access company to begin offering its products on a 'software as a service' basis. As such, a large majority of the company's new and recurring revenue is based on a subscription sale. Annual renewal rates are close to 100% each year, evidence of very high customer satisfaction with our products and services. Though we license our PASSPORT software at a fraction of the cost of traditional providers, Zephyr is the most successful host access company in the market in terms of net profit and revenue per employee. 

Organizations consider Zephyr's products and services on the occasion when their existing host connectivity software needs upgrading, when they want to reduce maintenance costs, or both. 

For example, a company with tens of thousands of mainframe users can save several million dollars by migrating to the Zephyr software and not lose any functionality in making the transition. As an example, most Attachmate customers currently run older versions of EXTRA! and are forced to upgrade their terminal emulation as they migrate to newer versions of Microsoft Windows. When they do, Zephyr is the leading company they turn to for comparable, but less expensive, terminal emulation or host integration.

Company History 
Zephyr was originally organized as a consulting firm and counted companies such as Shell Oil, Boeing, The Upjohn Company, Warner-Lambert, Phillips Petroleum, Martin Marietta and Exxon as early clients. Zephyr also licensed various object code to networking suppliers such as Memorex Telex, Olivetti, ICOT and Ericom. 

OEM relationships fostered greater demand for end user support and service, which led to the strategic decision to implement a program of direct sales to major corporate accounts. Using an enterprise licensing program, Zephyr supplied DOS and Windows 3270 terminal emulation software for traditional SNA-based protocols, including IBM DFT (coax), 802.2 DLC (Token Ring) and IPX/SPX (Novell NetWare), as well as developing PASSPORT, a 16-bit TN3270E Windows 3.1 application. 

Envisioning TCP/IP as the networking standard of the future, Zephyr began to focus exclusively on IP-based host access products and was the first to market with advanced extensions to the Internet Engineering Task Force (IETF) TN3270E and TN5250E standards. 

As an active participant in the IETF TN3270E/TN5250E work group, Zephyr co-authored the TN3270E Service Location Protocol (SLP) standard with IBM and was among the first to support the TN3270E Secure Socket Layer (SSL) standard. When IBM introduced TN3270E as a communications standard, Zephyr was invited to tour the U.S. and Canada with IBM and Novell to educate users about the emerging host protocol. Shortly after the extensive IBM tour, Cisco named Zephyr as an Enterprise Associate and worked closely with Zephyr to promote its own TN3270E server offering. 

Summary
In summary, the experience of Zephyr is an enviable asset in the host access market. All of the cumulative knowledge on issues ranging from handling the host data stream, session establishment and management, legacy data structure and more are evident in its next generation products. 

If your organization seeks top-notch host access solutions for Microsoft Windows, Zephyr and its PASSPORT family of products and services is the company and product of choice. 

We look forward to providing exceptional solutions and service to legacy application users for many years to come. 

[image: image187.png]


[image: image188.png]


[image: image189.jpg]Learn More





 

Zephyr
Corporate Brochure

[image: image190.png]


   

View PDF 

Zephyr
8 Greenway Plaza
Suite 1414
Houston, TX 77046
800-966-3270
713-623-0089
Fax: 713-623-0091

Contact Us

The Americas

Europe, Middle East, Africa & India 

Customers 

Sample Client List 

Zephyr News 

eNews Archive

Partners 

Industry Alliances 

Technology Associates
 



	 
	


	


	[image: image191.jpg]




	Home | PC-to-Host Emulation | Web-to-Host Terminal Emulator | Host Integration Solutions | Sitemap | Related Host Access Articles 
Zephyr specializes in advanced host access, terminal emulation and host integration solutions for Microsoft Windows desktops and servers. 
Comments or Suggestions: webmaster@zephyrcorp.com | Legal Information | Privacy Information


 
Market area profiles:
Some of the recent demographics statistics of Stow, Ohio indicate that:

As of the censusGR2 of 2000, there were 32,139 people, 12,317 households, and 8,745 families residing in the city. The population density was 725.2/km² (1,878.1/mi²). There were 12,852 housing units at an average density of 290.0/km² (751.0/mi²). The racial makeup of the city was 95.20% White, 1.54% African American, 0.11% Native American, 1.91% Asian, 0.01% Pacific Islander, 0.30% from other races, and 0.93% from two or more races. 0.91% of the population were Hispanic or Latino of any race.

There were 12,317 households out of which 35.3% had children under the age of 18 living with them, 59.8% were married couples living together, 8.4% had a female householder with no husband present, and 29.0% were non-families. 23.7% of all households were made up of individuals and 8.0% had someone living alone who was 65 years of age or older. The average household size was 2.57 and the average family size was 3.08.

In the city the population was spread out with 26.0% under the age of 18, 7.4% from 18 to 24, 31.1% from 25 to 44, 23.5% from 45 to 64, and 12.0% who were 65 years of age or older. The median age was 37 years. For every 100 females there were 93.8 males. For every 100 females age 18 and over, there were 89.8 males.

The median income for a household in the city was $57,525, and the median income for a family was $67,822. Males had a median income of $47,472 versus $30,820 for females. The per capita income for the city was $25,509

Even more recent demographic statistics of Stow, Ohio include the following:  

C o m m u n i t y

P r o f i l e

The City of Stow is a dynamic

community located in northern

Summit County which has

experienced steady growth in the

last decade. Stow is

conveniently located between

Akron and Cleveland and offers excellent access to

major highways. Stow's 2005 population of 34,404

represents a 7% increase since 2000 and makes it the

third largest city in Summit County. The City has long

recognized the benefits of a diverse tax base and a

balance between residential, commercial, and

industrial development. Stow is committed to

providing an environment where citizens may safely

raise their children and businesses can thrive.

Stow’s Growth Trends Transportation

1990 2000 Two interchanges with SR 8; within 5 miles of

Population 27,998 34,404* Ohio Turnpike (I80)

and 10 miles of I76

& I77

Housing Units 10,676 12,852 Airports:

Median Household Income $39,638 (based on the 2000 census data) and $57,525 (estimated for 2005) 

Cleveland Hopkins Int’l is 33 miles to the north

Median Family Income $44,306 (based on the 2000 census data) $67,822 (estimated for 2005) AkronCanton

Regional is 20 miles to the south

Median House Value $106,938 $141,500 Kent State University Airport is located within Stow

Percent of City Developed 68.3% 74.7%

* U.S. Census 2005 estimate Stow Industry by Type

Top Ten Private Employers Polymers, Plastics & Chemicals 44 33.3%

MacTac – Morgan Adhesives 365 Metals, Machining 36 27.3%

Matco Tools Corp. 250 Instruments & Controls 19 14.4%

Wrayco Industries, Inc. 250 Medical 13 9.8%

National Machine Co. 184 Other 20 15.2%

Centimark Corporation 126 Total Industrial Companies 132 100%

Audio Technica U.S., Inc. 110 Taxes

Interplan Health Group 100 Local Income Tax – 2%

GOJO Industries, Inc. 84 Real Property Tax Rate .

05665

Lakeland Mold Company 80 Personal Property Tax Rate .

07690

SaintGobain

Norpro Corporation 75 [Tax incentives available from the City of Stow]

Karen Fritschel, Mayor

Department of Planning & Development • 3760 Darrow Road • Stow, Ohio 44224

(330) 6892819

• fax (330) 6892827

www.stow.oh.us

Utility Information Housing

Water City of Stow [330] 6892889

Total Housing Units 12,852 100%

Sanitary Sewer Summit County [330] 9262444

Single Family 9,589 74.6%

Electricity FirstEnergy [800] 6334766

Two Family 40 5.8%

Gas Dominion East Ohio [800] 3627557

MultiFamily

2,432 18.9%

Telephone SBC Ameritech [800] 6601000

Other 91 0.7%

Average Household Size 2.57

City of Stow Contacts 39% of Housing Stock Built Since 1980

Mayor Karen Fritschel [330] 6892800

72% of Housing Units are Owner Occupied

Finance Director John Baranek [330] 6892839

Law Director Joe Haefner [330] 6892869

Education

Economic Dev. Chuck Wiedie [330] 6892814

Pupil / Teacher Ratio 23 to 1

Planning Ken Trenner [330] 6892819

Expenditures / Pupil $7,880

Engineering Bill Drew [330] 6892719

89% of StowMunroe

Falls High School graduates go on to college

Building Bud Carey [330] 6892729

pursue higher education

Fire Bill Kalbaugh [330] 6893200

Local Universities:

Police Louis Dirker [330] 6895700

University of Akron – Polymer Institute (8 miles)

Parks Nick Wren [330] 6895100

Service Dano Koehler [330] 6892829

Kent State Univ Liquid

Crystal Institute (5 miles)

City Services These specialized programs provide extensive

Council, Mayor form of government research facilities in these emerging fields which are

Police – 40 Officers an important local resource available to Stow industry.

Fire/EMS – 53 Firefighters

Parks & Recreation

Business Organizations 410 acres of parkland 6

neighborhood parks;

4 community parks with amenities including StowMunroe

Falls Chamber of Commerce a

[330] 6881579

softball/baseball complex, 2 soccer fields,

Greater Akron Chamber of Commerce [330] 3765550

several playgrounds, a campground and 8 miles

Cleveland Growth Association [216] 6213300

of hike & bike trails.

Community Events Area Attractions

Spring StowMunroe

Falls Community Showcase Blossom Music Center Rock & Roll Hall of Fame

Summer – Pride in Stow Festival / 4 th of July Parade Inventor’s Hall of Fame Pro Football Hall of Fame

Fall – Summer Sunset Blast

Aviation Heritage Fair

E.J. Thomas Performing

Arts Center

Great Lakes Science

Center

Winter – Stow Holiday Lighting Celebration February 2007

Department of Planning & Development ▪ 3760 Darrow Road ▪ Stow, Ohio 44224

(330) 6892819

▪ fax (330) 6892827

▪ www.stow.oh.us/Departments/Planning/Planning.shtml
Some recent statistics regarding the demographics of Cuyahoga Falls, Ohio indicate the following:
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Population 

Year

Population

Median
Family Income



1960

47,922

$7,738

1970

49,678

$13,002

1980

43,890

$22,466

1990

48,950

$36,831

2000

49,374

$52,300

2005

50,494

$58,400

Sources: Bureau of the Census, Northeast Ohio Four County Regional Planning Organization

Housing Units
 

No. of Units

% of
Total Units

 



Single Family

16,111

69.3%

Two Family

1,207

5.2%

Multi-Family

5,939

24.5%

TOTAL UNITS

23,257

100%

 

 

 

Source: 2000 Census & 2000-04 Building Dept. Records
Land Characteristics
      Existing Use

Available 
Vacant Land 

Acres 

%

Acres 

 



Residential

7,816

45

3,088

Commercial

1,042

6

115

Industrial

695

4

310

Public Space 

869

5

Agriculture, Parks & Open Space*

6,948

40



TOTAL CITY AREA
17,370
100.0
(*) including 4,807 acres of the Cuyahoga Valley National Park
Source: 2007 Cuyahoga Falls General Development Plan 
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Demographic data for the market area that the proposed cyber café would likely support: includes the following:

Demographics

Cuyahoga Falls, Ohio

As of the censusGR2 of 2000, there were 49,374 people, 21,655 households, and 13,317 families residing in the city. The population density was 746.4/km² (1,932.9/mi²). There were 22,727 housing units at an average density of 343.6/km² (889.7/mi²). The racial makeup of the city was 95.80% White, 1.87% African American, 0.20% Native American, 1.05% Asian, 0.01% Pacific Islander, 0.15% from other races, and 0.91% from two or more races. 0.63% of the population were Hispanic or Latino of any race.

There were 21,655 households out of which 27.0% had children under the age of 18 living with them, 48.3% were married couples living together, 10.1% had a female householder with no husband present, and 38.5% were non-families. 32.6% of all households were made up of individuals and 12.3% had someone living alone who was 65 years of age or older. The average household size was 2.26 and the average family size was 2.90.

In the city the population was spread out with 22.5% under the age of 18, 7.9% from 18 to 24, 32.0% from 25 to 44, 21.5% from 45 to 64, and 16.1% who were 65 years of age or older. The median age was 37 years. For every 100 females there were 90.3 males. For every 100 females age 18 and over, there were 86.5 males.

The median income for a household in the city was $42,263, and the median income for a family was $52,372. Males had a median income of $40,301 versus $28,459 for females. The per capita income for the city was $22,550. 6.1% of the population and 4.5% of families were below the poverty line. 8.0% of those under the age of 18 and 4.2% of those 65 and older were living below the poverty line.

The July 1, 2003 Census Bureau estimate for Cuyahoga Falls puts the population at 50,375.

Source:  Cuyahoga Falls, Ohio

From Wikipedia, the free encyclopedia
It is likely that a well publicized cyber café would draw individuals from outside of the Cuyahoga Falls and Stow, Ohio areas as well.  Opportunities to increase the radius from which a cyber café such as that proposed above might draw would include sending e-mails to corporations with outside salespeople and letting them know about the opportunity for access to the café by their telecommuters, managers, outside salespeople, etc. who travel within the area, leaving flyers or coupons, etc. with local hotels to be distributed to hotel patrons that may be interested in visiting the café in exchange for an advertisement for the hotel linked to the home page for the wireless service, etc.  Other ideas would include advertising in the local paper with coupons, etc. linked to the café and foodservice offerings, advertising in college newspapers, etc.  In addition, radio advertising might be utilized as well to advertise the cyber café.

Other ideas, of course, would include advertising through table top tents on booths and serving counters during times when the organization is operating in its usual mode of doing business as a  casual eatery as well as utilizing posters and a banner on the front of the organization outside, for example, to advertise the cyber cafe as well.

Students would likely use the café for studying as well as for meetings for class group projects, etc.  Salespeople would likely utilize the café for meetings with other employees or for individual work while traveling, etc.  Business people would likely utilize the café for a location to meet with other business people or for an alternate location to their home office.  If your location also meets the standards of ISO 9000 guidelines to conduct negotiations as stated in the power point presentation which is included with this information, it may also be possible to attract individuals from businesses in the area who want to conduct negotiations outside of their offices at a neutral location.

Below is an article that outlines the fact that the City of Cuyahoga Falls, Ohio is in the process of making the entire city a wireless zone.  This wireless service will be used primarily to access city services for individuals involved in service to the city.  Individuals can apparently access the service by signing up for what is stated below as availability on either a free or subscription basis.  Purchasing wireless equipment through a service such as Sprint or Ericsson and then signing up for an inexpensive plan provided by either of these organizations or another wireless organization would likely give subscribers of a private wireless service access within the entire city of Cuyahoga Falls, Ohio once the entire city will soon be wired as stated in the article below.
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Cuyahoga Falls announces its Wireless Access Zone

Tuesday August 22, 2006
Cuyahoga Falls Mayor Don L. Robart announces, effective August 14th, the availability of free wireless internet access to its citizens within the downtown area as part of a pilot program provided by Mobilepro. Six radio antennas installed by Mobilepro will provide a signal for wireless internet access from the Sheraton Suites to Oakwood Drive and from Cuyahoga Falls High School to the Cuyahoga River. 

To celebrate this event, the city is planning a “Wire Cutting” ceremony to release the downtown area into a Wireless Access Zone known as WAZCuyahogaFalls. This event will take place at the Falls River Square amphitheater on Friday August 18th at 7:45 during Rockin’ on the River. A WAZCUYAHOGAFALLS booth will be set up to demonstrate the service and a drawing for a free laptop will be held at the end of the evening. Signup for the drawing during the evening or at the Utility Billing Office at City Hall, Downview Sports Center or the Natatorium. Click here to print out the registration form and drop off at one of the previously listed locations

Anyone in the pilot area can secure true mobile broadband connectivity by simply acquiring the service through the WAZCUYAHOGAFALLS Service Set Identifier (SSID) on their Wi-Fi-enabled laptop or other access device at a download rate up to 1 Mb. 

Upon successful completion of the pilot program, which would run for approximately 60 days, Mobilepro will begin to build out the network to cover the entire City. Once completed, Mobilepro will supply a range of free and paid subscription services on an annual, monthly, daily and hourly basis. Completion is expected to occur by the summer of 2007. There is no cost to the City nor its taxpayers during the building of the network.

“We are extremely excited about the partnership with MobilePro. Wireless technology has tremendous benefits for improving city services but just as important, it will provide businesses, residents and visitors with a competitive alternative to Cable and DSL”, states Mayor Robart.

The city has agreed to allow Mobile to build the network using the city’s vertical infrastructure (utility poles and buildings) in exchange for free access for city services which will be provide mobile access to data and video that was never before possible. First responders for Police and Fire will be able to transmit live video of emergency scenes to the command center and second responders while in transit. Also up to date critical data can be accessed in emergency vehicles such as floor plans. City inspectors and meter readers can access and update files in real time while out in the field. Electric utility substation, water wells and traffic light signalization can be remotely monitored and maintained. 

Mayor Robart adds” We strongly encourage people to come down and kick the tires on WAZCuyahogaFalls and provide feedback on their experience. Their input will invaluable for the future development of the wireless network”. 

Cuyahoga Falls is the first city in the state of Ohio to provide wireless internet access through MobilePro. For more information go to http://www.wazcuyahogafalls.com/
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(9) Since it is likely that in the beginning those persons visiting the café will be interested in first exploring the resources that are available with regard to computing service offerings, a source of additional revenue will be the foodservice offerings that draw in home workers, businesspeople, students, etc. that might not otherwise visit this organization until perhaps later in the day.  

	Price Comparison
	Applebee's
	Scorchers
	
	Cyber 
Cafe
	

	
	exp. Menu
	 
	
	
	

	House salad
	$2.99 
	$2.29 
	
	$2.29/ w/out cheese$1.99
	

	Cheese fries
	n/a
	$3.79 
	
	$4.49/1/2 order $2.19
	

	Mozzarella Sticks
	$6.49 
	$4.99 
	
	$4.49
	

	Potato skins
	$6.99 
	$5.49 
	
	n/a
	

	Personal size pizza
	$5.99 
	n/a
	
	$3.59
	

	12"pizza
	n/a
	n/a
	
	n/a
	

	16" pizza
	n/a
	n/a
	
	n/a
	

	Toppings  (pizza)
	n/a
	n/a
	
	$0.18 - 0.60
	

	Nachos Supreme
	$7.99 
	n/a
	
	n/a
	

	Nachos Sup. 1/2 order
	n/a
	n/a
	
	n/a
	

	Chicken Wrap
	$7.49 
	$6.19 
	
	n/a
	

	1/2 chicken wrap
	n/a
	n/a
	
	$3.99
	

	Veggie Wrap (whole)
	n/a
	n/a
	
	n/a
	

	Veggie Wrap (half)
	n/a
	n/a
	
	$2.64
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Applebee’s
	Scorchers
	
	Cyber Cafe
	

	Grilled chicken sandwich
	$7.49 
	$5.59 
	
	$5.39
	

	1/2 grilled chick sand.
	n/a
	n/a
	
	$4.19
	

	Bottled Water
	n/a
	n/a
	
	$0.75
	

	Baked Potato
	n/a
	n/a
	
	$0.89-$2.59
	

	French fries
	n/a
	$1.99 
	
	$1.29
	

	1/2 order of fries
	n/a
	$0.79 
	
	$0.70
	

	Potato salad
	n/a
	n/a
	
	$2.39
	

	Waffle fries
	n/a
	n/a
	
	n/a
	


An inexpensive supplier of needed food products would be that of a grocery store that offers house brand products, etc. that can be utilized to create the food items that will be served by the café.  [image: image225.png]



This could be established through a food service account through a grocery store that allows for products to be picked from inventory and assembled for an order placed in advance.  This would be in place of ordering products directly from the manufacturer.  The advantage of this strategy would be the ability to take advantage of the competitive pricing of house brands which still provide high product quality and to order conveniently on an as needed basis based on product demand which would initially be more difficult to determine.
	Pro forma income statement that reflects estimated profits for the first year of operation of the proposed cyber cafe 
	food service
	Resume construction job hunting service
	consulting
	telnet
	web hosting
	Café Memberships
	sales of copies & office supplies

	Revenues
	  $140,783.40 
	      $7,800.00 
	  $7,200.00 
	$3,360.00 
	  $11,880.00 
	 $  9,720.00 
	 $15,125.00 

	Less Cost of Goods Sold
	  $112,626.72 
	       $4,460.00 
	  $2,496.00 
	$2,800.00 
	    $9,900.00 
	 $  2,520.00 
	  $4,625.00 

	 Gross Margin 
	  $28,156.68 
	      $3,340.00 
	    $4,704.00 
	    $560.00 
	    $1,980.00 
	 $  7,200.00 
	  $10,500.00 

	Combined Gross Margin
	  $63,790.68 
	
	
	
	
	
	

	Cook/Marketing. person's salary
	  $18,000.00 
	
	
	
	
	
	

	Technicians’ salaries
	  $30,000.00 
	
	
	
	
	
	

	Maintenance
	  $1,000.00 
	
	
	
	
	
	

	Phone/Utilities
	           $2,016.00 
	
	
	
	
	
	

	Cleaning
	 $1,000.00 
	
	
	
	
	
	

	Total Indirect Expenses
	 $52,016.00 
	
	
	
	
	
	

	Profit before occupation
	 $11,774.68 
	
	
	
	
	
	

	Occupation Costs:
	
	
	
	
	
	
	

	Rent/Property Taxes/Mortgage
	 $7,264.89 
	
	
	
	
	
	

	Insurance
	 $3,000.00 
	
	
	
	
	
	

	Total occupation costs
	 $10,264.89 
	
	
	
	
	
	

	Profit before income taxes
	 $1,509.79 
	 
	
	 
	
	 
	 

	Estimated income tax 10%
	 $150.98 
	
	
	
	
	
	

	Profit after taxes
	 $1,358.81 
	 
	
	 
	
	 
	 


(See separate file for a formatted copy of this pro forma income statement)
How revenue figures were determined:
How Revenue was figured for the Cyber café memberships:
It is estimated that there are 50 million traveling businesspeople throughout the United States on a yearly basis which is supported by the following data:  “In 1999, almost 20 million people in the United States telecommuted, which is defined as working off-site for an outside employer at least one day per month or more.  Over 80% of those people telecommute part-time (1-3 days per week).  This figure is an 80% increase from 1997, when there were 11.1 telecommuters nationally.  These statistics do not include the 50+ million mobile workers in which travel is a major component of their job.”  Source: “MITE: FAQ—Telecommuting General Questions and Answers,” mite.org/FAQ/faqgenl/faqgenl.html (1).

For the purposes of developing the above pro forma income statement, it was estimated that of the 50 million + business travelers throughout the United States on a yearly basis, that at least one million business travelers will visit the Cleveland/Akron marketplace over a period of a single year.
It is also estimated that 2% of these business travelers can become patrons of the proposed cyber café over time or 1,000,000 x .02 = 20,000 potential visitors.
If the cyber café can initially attract only 2% of this group to the café, the number of initial visitors during the first year will be 400 or 20,000 x .02 = 400.
If 60% of these visitors patronize the café specifically to purchase mobile wireless services and also purchase a café membership to receive technical support through the assistance of a trained cyber café technician, the number of cyber café memberships purchased by business travelers will be 240 or 400 x 60% = 240.
Of the 18,000 potential visitors, it is estimated that of the 18,000 – 400 = 17,600 additional visitors, that 84 of these additional visitors will purchase a café membership.  Memberships will include a 10% discount on food items, so this is likely a conservative estimate of the number of memberships that will actually be sold.
To ensure that these figures for memberships are obtainable, the cyber café will specifically target hotel patrons, most of whom will likely visit hotels in the market area of the café that offer wireless internet service.
Having a mobile wireless service will allow business travelers to make use of these services without having to go through what is likely at least sometimes a confusing process for hooking up to the hotel’s wireless service.  Any Hotspot in the area can provide wireless service and those with mobile access can hook up to this service immediately as it will appear as one of the options automatically when one attempts to access the internet wirelessly through a mobile communication service such as Ericsson.  Ericsson’s products can be obtained with T-mobile service for $59.00 per month according to the source outlined above with free equipment, some of which likely can be counted as a direct business expense.
These additional memberships will add 84 x $30 or $2,520 to the total estimated revenue for a total amount of revenue from cyber café memberships of $7,200 + $2,520 = $9,720.
How Revenue was figured for the Resume Job Hunting Service:

Based on an estimated level of Revenue for the resume construction/job hunting service, it is estimated that 5 people per month will seek the comprehensive services of the cyber café employment seeking service at an average cost of $130 per employment seeker or 5 people per month x 12 months x $130 = $7,800.
How Revenue was figured for the Consulting Service:
Revenue for the consulting service will be derived from reports created for businesses that will be created for $2.00 per page and will be an average length of 50 pages.
It is estimated that 6 businesses per month will use the service if it is advertised to the business community through individuals that visit the cyber café through e-mails to independent businesses that may want to utilize the services of the consulting service including independent restaurant owners and retailers and small independent medical companies, etc. (i.e. businesses that reflect the knowledge base of the consultants).  An example might be comic stores, independent theaters, hobby shops, etc.).
Having access to individuals from the local community for promotion of the consulting service including home workers, independent business travelers, small business owners, etc. through the cyber café should allow for the above objective of six consulting projects per month to be met provided that the technicians have access to a database containing general articles about trends, etc. in the industries that the technicians have identified as possible targets for consulting projects.  
Having this type of database will speed up the process of creating reports for those utilizing the consulting service.

How Revenue Was Figured For Telnet:
Of the 240 members identified as business travelers that would potentially purchase a membership to the café, it is estimated that 25% of these members would use Telnet.  There is a 10% discount for members that will affect the gross margin, but the discount was not figured into the cost of goods sold section on the pro forma income statement. The reason for this is that it appears certain that there will be a level of demand for Telnet but the number of Telnet users that will also be members is uncertain at this time.
It has also been determined that 1,000 seats should be purchased with a small markup for technical support at a retail cost of $3.36 per seat.
As stated above, it is estimated that 1,000 seats of Telnet would be used during the first year if it is promoted to the right target market.

Of the estimated 240 business travelers projected to visit the café, as stated above, it is estimated that 25% will use Telnet 12 times per year or 60 x 12 = 720.  It is estimated that an additional group may use Telnet as well to access their server. There is a 10% discount for members that will be available and that will affect gross margin, but it was not figured into the cost of goods sold because it is not yet known how many members will actually use Telnet. Again, it has been determined that 1,000 seats should be purchased with a small markup for technical support at a retail cost of $3.36 per seat.
It is estimated that 1,000 seats of Telnet would be used during the first year if it is promoted to the right target market.
Revenue is equal to $2,880 (cost of telnet) * 1.17 (markup) = $3,360.00  
How Revenue was figured for foodservice
Fruits and Vegetables (10% of the market)

Estimated average price of a fruit or vegetable product at the cafe = $3.50

Estimated # of visitors to the café who utilize foodservice during the first year = 18,000

Estimated # of times that the 18,000 visitors will use foodservice = 2

10% x 18,000 x $3.50 x2 = 10% x 18,000 x $7.00 =$12,600

Estimated sales of fruits and vegetable products containing a substantial amount of these products during the first year = $12,600

Products containing dairy = 14%

Estimated average retail price of a product containing dairy at the cyber cafe =$3.67
Estimated # of visitors to the café during the first year = 18,000

Estimated number of times that the 18,000 visitors to the café will use foodservice = 2

14% x 18,000 x $3.67 x 2 = 14% x 18,000 x $7.34 = $18,496.80
Estimated sales of products containing a substantial amount of dairy = $18,496.80

Products containing meat = 29%

Estimated average price of a meat product = $3.74

Estimated # of visitors to the café who utilize foodservice during the first year = 18,000
Estimated # of times that the 18,000 visitors will use foodservice = 2
29% x 18,000 x $33.74 x2 = 5,220 x $3.74 x 2 = $39,045.60

5,220 x $7.48 =$39,045.60

Estimated sales of products containing a substantial amount of meat = $39,045.60

Products containing bakery, sugar and confectionary = 47%

Estimated average price of a product classified in the “other” category = $4.175
Estimated # of visitors to the café who utilize foodservice = 18,000

Estimated no. of times that the 18,000 visitors to the café will use foodservice = 2

47% x 18,000 x 4.175 x 2 = 47% x 18,000 x $8.35 = 8,460 x $8.35 = $70,664.40

Total =$12,600 + $18,496.80 + $39,045.60 + $70,664.40 =$140,783.4 x .2 = $28,156.68

For example, the fruits and vegetable categories will encompass salads, baked potatoes & some appetizers and will include products containing substantial amounts of these products.  All other categories will be determined the same way.

The “other” category will encompass breakfast items, snack items, appetizers and items containing a substantial amount of grain products including muffins, bagels, tortilla products and chip products, etc.  Additional items in this category will also include confectionary products.  Pizzas will either fall into the other category or the dairy category depending upon the amount of cheese used to make the product as pizza will be made available in both regular and deep dish styles.
These category labels are general and are meant to establish estimates for ordering inventory and determining sales projections only.
Inventory levels will initially be maintained using this information as a guideline for the percentage of each class of food product that should be on hand.

Levels of inventory will initially be low but an amount of each product will be on hand to fill initial food orders for patrons of the café.
On the pro forma income statement, discounts are included with the cost of goods sold as it is felt that locating foods on sale will allow for discounts to be made without eroding profits.
Other documents included with this free report include the following:
Scorcher’s Food Products Pricing

Computer equipment and foodservice budget
Sample breakfast express menu

Sample lunch express menu

Sample equipment list and pricing

Paper products & packaging pricing
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The above coffee/hot beverage maker is alternatively available at Target.com.  It is the Braun Tassimo Hot Beverage System Product #TA 1200 for $129.99 at www.target.com
Survey Results

A small sampling (20 respondents) was taken at the Cuyahoga Falls Library.  Questions included an interest inventory of the products that will be available to patrons of the café as well as demographic information, laptop ownership, use of dial up service, farthest travel time one would accept to get to the café, etc.  Forty individuals were asked to fill out the survey and 20 respondents actually completed the survey.


Of the 20 individuals that actually completed the survey, 9 were under 18 years of age, one individual was 18-24, one respondent was 25-34, three respondents were 35-44, two respondents were 45-54, one respondent was 55-64, and two individuals were 65 and older.


Services that were desired by the survey respondents included the following:
	Service
	# of respondents that desire that service

	Free workstations
	15/20        75%

	Foodservice
	18/20        90% 

	Telnet
	5/20          25%

	Free access to databases
	6/20          30%

	Memberships
	11/20        55%

	Gaming
	9/20          45%

	Employment service
	7/20          35%

	Wireless service
	4/20          20%

	Sales of office supplies/computer equipment, software, etc.
	6/20          30%

	
	



With free workstations, foodservice, memberships and gaming being the most popular from this small sampling, it is likely that the results would be somewhat different if the place where the survey was conducted changed.  It is also likely that the percentage of individuals interested in wireless equipment and service would increase if the survey had been administered at a hotel or a restaurant with a hotspot.  Also, having free wireless availability at the café should increase the interest among those individuals visiting the café.

Regarding the distance that potential patrons of the café are willing to travel to get to the café, nine respondents are willing to travel 1-3 miles, eight respondents are willing to travel 3-6 miles, and two respondents are willing to travel 6-9 miles to get to the nearest cyber café.

Of the respondents to the survey, 13 are students, one is a home based worker, 10 are business people, nine respondents are gamers, and two are homemakers.  Respondents were able to choose more than one title in completing this survey.


With regard to laptop ownership, nine respondents own their own laptop computer and 11 respondents do not own a laptop.


Regarding dial up service, six respondents use a dial up service to connect to the internet, 12 respondents do not use a dial up service to connect to the internet, and two respondents did not answer this question.

	
Question #7 asked about which foods respondents would like to see made available at the café and the questionnaire obtained the following results:

Food items
	Number of respondents desiring that item to be made available at the café

	Pizza
	17/20      85%

	Free popcorn
	12/20      60%

	Baked potatoes
	8/20        40%

	Salads
	12/20      60%

	Sandwiches
	13/20      65%

	Hot dogs
	9/20        45%

	Candy
	14/20      70%

	Appetizers
	13/20      65%

	French Fries
	13/20      65%

	Potato salad
	4/20        20%


�


Proposed cyber cafe site � SEQ proposed_cyber_cafe_site \* ARABIC �1�


The proposed site is at the intersection of Darrow Rd. and Kent Rd. or 


Route 59 and Route 91 (located in the center of the above map)
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